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)  In  1979,  the  Chief  of  Staff  of  the  US  Army  <CSA>  made 
the  decision  to  realign  Career  Management  Field  67,  Enlisted 
Aviation  Maintenance  <CMF  67)  due  to  problems  in  morale, 
maintenance  standards,  training  deficiencies  and  other  major 
problems  within  the  enlisted  aviation  community.  These 
problems  were  having  a  severe  impact  on  retention  of 
<iualified  aviation  maintenance  personnel  and  it  was  apparent 
that  sorr«thing  had  to  be  done  to  9*fix**^the  system.  When 
fully  implemented,  the  realignment/restructure  would  affect 
over  2500  enlisted  soldiers  within  the  enlisted  aviation 
career  field.  The  study  leading  up  to  this  decision  and  the 
problems  encountered  in  implementing  the  CSA  guidance  along 
with  lessons  learned  and  recorwrvendat  ions  for  future 
realignments  will  be  the  main  thrust  of  this  essay. 

This  essay,  by  use  of  the  historical  rriethod  of  research, 
provides  the  history  of  CMF  67  prior  to  the  restructure  as 
well  as  the  problems  encountered  during  each  major  phase  of 


the  real ignment 
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HISTORY  AhD  PLAINING  PHASE 


Kaeping  'today's  wide  variety  oi  soph  is-t  ica-ted  Army  aircra-ft 
-flying  has  always  been  a  demanding  Job.  Soldiers  who  have  this 
responsibility  must  be  familiar  with  a  vast  array  of  mechanical, 
electrical,  and  hydraulic  systems.  As  new  aircraft  such  as  the 
UH  60,  CH  470,  and  the  AH  64  are  introduced  into  the  inventory, 
the  demands  on  the  aviation  maintenance  soldier  increase 
dramat ical 1 y . 

In  1979,  the  Department  of  the  Army,  after  realizing  that 
the  quality  of  aviation  maintenance  was  losing  ground,  directed 
that  the  Army  Aviation  Maintenance  Career  Management  Field  67  be 
studied,  Under  the  sponsorship  of  Mr.  Joe  Cribbins  of  the  Deputy 
Chief  of  Staff  Logistics  office,  the  study  conducted  a  detailed 
evaluation  of  the  17  aircraft  repair  and  aircraft  corrponent 

repair  military  occupational  specialties  <M0S>  which  constituted 

1 

the  enlisted  Aviation  Maintenance  Field  (CMF)  67,  The  study 
concluded  that  the  apparent  decline  in  Army  aviation  maintenance 
effectiveness  could  be  attributed  to:^ 

1.  An  inadequate  organizational  structure. 

2.  An  ineffective  MOS  structure. 

3.  Inappropriate  grade  authorizations. 

4.  Unsat isf actor y  retention  rates. 

5.  Less  than  effective  training  programs. 

6.  Increased  equipment  complexity. 
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The  above  study  produced  approximately  7B  tindings  and  48 
recommendations  pertaining  to  the  above  problem  areas. ^  The  Vice 
Chic-f  o4  Sta-f-f  o-f  the  Army  <VCSA)  uas  briefed  on  this  study  on  29 
September  1980  at  which  time  he  agreed  to  the  findings  and 
directed  the  Training  and  Doctrine  Command  to  assess  these 
findings  and  develop  an  implementation  plan.  The  US  Army 

Transportation  School  (  now  the  US  Army  Aviation  Logistics 
Center)  as  proponent  uas  tasKed  to  develop  the  plan  which  uas 

briefed  to  and  approved  by  the  VCSA  on  23  February  1981.  The 

plan,  which  recognized  the  critical  interrel at  ionsh  ip  between 
force  structure,  training,  personnel  management  and  unit  mission 

4 

uas  designed  to  accomplish  the  follouing. 

1.  Revise  the  CMF  67  MOS  structure  from  17  MOS  grouped 

in  two  subfields  to  30  MOS  divided  into  six  subfields.  The 

approved  new  CMT  67  structure  and  the  structure  as  it  uas  at  that 
time  is  shown  at  Appendix  A  and  B. 

2.  Revise  appropriate  Army  regulations  to  implement 
the  new  ChF  67  MDS  structure. 

3.  Develop  a  plan  for  reclassification  and  transition 
to  the  new  CMF  67  MOS  structure. 

4.  Develop  comprehensive  aviation  maintenance  training 
courses  and  literature  to  support  each  MOS  in  the  revised  CMF  67 
MOS  structure. 

5.  Review  Aviation  MACRIT  data  collected  by  the  Sample 
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Data  Collection  Program  to  determine  appropriate  MOS,  grades, 
sKill  levels,  and  density  -for  staffing  organizations  using  the 
revised  CMF  S7  MOS  structure. 

6.  Review  all  enlisted  aviation  maintenance  positions 
in  the  Army  and  coordinate  with  MACOMS,  ARSTAF,  and  MILPERCEN  to 
recode  the  positions  in  accordance  with  the  revised  CMF  B7  MOS 
structure  to  include  coding  positions  with  appropriate  SQls 
and/or  ASls.  The  resultant  structure  should  permit  retaining 
crew  chiefs  with  a  desiginated  aircraft  system  by  mission  design 
series  aircraft  through  grade  E-6.  Further,  the  structure  must 
provide  adequate  aviation  maintenance  personnel  in  the  correct 
MOS,  SKill  level,  and  grade  to  maintain  a  high  state  of  aviation 
readiness.  The  structure  must  be  grade  feasible,  sustainable, 
and  offer  adequate  career  progression  opportunity  to  retain 
experienced  personnel. 

7.  Review  the  CMF  67  Study  findings  on  non-aviator 
flying  status  for  enlisted  personnel  and  incentives  for  retention 
in  CMF  67  and  determine  what  changes  in  administration  of 
enlisted  flight  pay  and  other  monetary  incentives  are  required  to 
retain  experienced  aviation  mechan ics/cr ew  chiefs.  Monetary 
incentives  are  needed  to  retain  nonflying  crew  chiefs  in  these 
vital  jobs.  (This  subject  will  not  be  discussed  in  this  essay.) 

8.  Review  the  number  and  grades  of  non-CMF  67  soldiers 
reenlisting  for  CMF  67  and  determine  what  restrictions  should  be 
placed  on  the  total  number  and  grade  of  non-CMF  67  soldiers  that 
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are  permi't'ted  "to  reenl  is't  •for  ChF  67.  (CMF  67  has  since  been 
closed  to  all  non-CMF  67  personnel  unless  approved  by  MILPERCEN). 

9.  Revieu  67  Study  findings  on  aero  scout 

observers  and  helicopter  door  gunners  and  determine  what  changes 
in  Rrmy  policies  are  required  to  be  made. 

The  above  plan  which  got  underway  in  ernest  in  early  1382 
was  originally  scheduled  for  final  impl ementaion  on  1  April  1984 
and  was  designed  to: 

1.  Restructure  CMF  67  to  provide  technical  inspectors 
for  each  aircraft  type. 

2.  Provide  a  technically  qualified  E-7  supervisor  for 
a  two  aircraft  family. 

3.  Improve  supervision  and  career  progression. 

4.  Revise  AIT  to  train  "doer"  and  not  assistant 

r epa  ir  er  . 

5.  Revise  training  for  SL  30/40  supervisors. 

6.  Provide  training  for  technical  inspectors. 


The  realignment  required  the  deletion  of  3  MOS:  67W 

(Aircraft  Quality  Control  Supervisor),  67Z40  (Aircraft 
Maintenance  Senior  Sergeant),  and  68M30  (Aircraft  Uieapons  Systems 
Repairer).  Other  major  changes  included  the  addition  of  13  new 
MOS,  the  majority  of  which  were  in  the  new  66  series  MOS, 
Technical  Inspector.  In  addition,  approximately  £500 
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reclaiss  i-f  ic&t  ion  actions  uere  required  to  be  completed  during  the 
revision  of  CMF  67.  Revised  MOS  specification  and 
recal ss  if icat  ion  guidance  uas  published  by  letter  of  notification 
and  uas  included  in  Change  20  to  AR  611-201.  See  f^ppendix  C  for 
a  list  of  the  new  MOS.  In  order  to  effect  a  smooth  transition  to 
the  new  MOS  structure,  the  reclassification  effort  uas 

ih-  . 

centralized  at  DA  MILPERCEN  level  uith  proponent  representatives 
from  the  US  Army  Aviation  Logistics  Center,  Ft  Eustis,  Va 
providing  assistance  in  the  actual  revieu  of  individual 
reclassification  actions.  Included  in  the  reclassification 
pacKet  uas  a  corrpleted  survey/quest  ionair  e  uhich  uas  provided  to 
and  completed  by  each  soldier.  This  survey  uas  a  great  asset 
during  the  reclassification  effort  in  that  it  provided  the 
soldier's  past  experience,  Comrrtander  '  s/F  ir  st  Sergeant's 
reconmendat ior  and  the  soldier's  desires.  These  factors  uere 
matched  against  the  needs  of  the  Army  after  the  realignment 
authorizations  uere  considered  and  a  decision  uas  then  made  as  to 
uhat  MOS  a  particular  soldier  uas  auarded.  The  reclassification 
effort  uill  be  discussed  more  in  detail  later  in  this  essay. 

The  realignment  of  CMF  67  uas  designed  to  greatly  enhance 
the  overall  efficiency  of  aviation  maintenance.  When  fully 
implemented  it  uill  produce  better  career  opportunities  for 
career  progression,  schooling,  promotion,  and  personal 
satisfaction  for  the  enlisted  soldiers  uho  serve  in  Army 
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ayia-tion.  The  remainder  o-f  •this  essay  uill  be  demoted  to  a  more 
detailed  discussion  o-f  the  above  real  i9niT«nt  -folloued  by  lessons 
learned  and  recommendations  -for  future  realignments  of  this 
magnitude.  Because  this  essay  has  tuo  objectives;  to  give 
recommendations  for  future  revisions  and  to  serve  as  a  historical 
document  for  the  CMF  67  realignment,  1  have  included  numerous 
historical  documents  such  as  messages  and  memos  for  future  use  as 
requ  ir  ed . 


MlLESTOhES 

The  CMF  67  realignment  uas  not  something  that  could  be 
accomplished  overnight.  In  an  effort  to  control  this  revision 
and  to  tracK  the  major  actions  involved,  a  milestone  chart  uas 
formulated  and  folloued  as  much  as  possible.  l<A-iile  the  majority 
of  these  rriilestones  uere  met  with  only  minor  problems  some  proved 
to  be  major  obstacles,  the  most  serious  being  that  of  documenting 
the  new  MOS  in  the  MTOE/TDA  in  the  field.  Problems  associated 
with  docurrent  ing  the  CMF  67  realignment  uill  be  discussed  in 
further  detail  later  in  this  essay.  A  copy  of  the  original 
MILESTOf-ES  is  attached  at  Appendix  D. 

EDUCATING  THE  FIELD 

In  order  to  "advertise"  this  major  aviation  revision  a  team 
comprised  of  members  of  the  Transportation/Aviation  Branch, 
Enlisted  Personnel  Management  Directorate,  MILPERCEN,  Alexandria, 
VA. ,  and  the  US  Army  Aviation  Logistics  Center  (USAALC),  Ft. 
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Eustis,  Va .  ,  conducted  uorld-uide  brie-fings  dur  ing  the  period 
September  138S  through  June  1983^  This  team  o-f  aviation 
•experts"  visited  all  major  installations  on  tuo  separate 
occasions,  conducting  brietings  to  the  sta-f-f  and  all  aviation 
soldiers.  In  addition,  they  le-ft  blanK  survey  quest  iona  ir  es  -for 
completion  by  each  soldier  at-fected  by  the  revision.  This  survey 
would  prove  to  be  an  invaluable  asset  in  determining  exactly  what 
military  occupational  Specialty  <MOS)  to  award  those  soldiers  who 
were  required  to  change  MQS's  under  the  new  alignment.  On  the 
second  visit,  this  team  collected  the  completed  surveys  and 
conducted  on-site  interviews  with  the  a-ffected  soldiers.  These 
one  on  one  brie-fings  and  personal  interviews  proved  to  be  highly 
success-ful  due  to  the  -fact  that  the  soldiers  attected  -felt  that 
the  realignment  must  be  irriportant  or  "HQS  DA'  or  "my  assignment 
branch"  would  not  have  sent  their  representatives.  In  any  event 
the  world-wide  brieting  tour  was  deemed  a  success  because  it 
added  credibility  to  the  proposed  realignment.  A  copy  o-f  the 
brie-fing  presented  during  these  visits  is  attached  at  Appendix  E. 

TRAINING 

During  the  early  stages  o-f  the  CMF  67  realignment  study,  it 
was  determiined  that  there  would  be  a  requirement  to  train  to  Army 
standards  approximately  1500  soldiers  during  FY  84  and  FY  85  to 
meet  the  initial  Army  requirements  for  qualified  Aircraft 
Technical  Inspectors,  the  new  66  series  MOS.  The  Cl^  67 
realignment  plan  included  the  documentation  of  this  new  MOS  which 
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planning  put  into  this  action  that  the  realignment  o-f  the 
enlisted  aviation  CMF  uill  produce  better  career  opportunities 
•for  schooling,  promotion,  and  personal  sat  is-f  act  ion  -for  the 
soldiers  who  serve  in  Army  Aviation. 
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Our  -force  developmeirt  people  in  the  field  can  only 


do  so  much. 


5. 

Insure  that 

SSC-NCR  review 

al  1 

Consol  idated 

TOE 

Updates  (CTU) 

prior  to  release  by  TRADOC 

to 

insure  that 

the 

Standards  Of 

Grade  (SGA) 

is  uniform  and  accurate.  This  review 

proved  to  be 

inval uab 1 e 

dur ing  the  CMF 

67 

real ignment . 

TOE 

develop me nt , 

to  include 

app 1 icat ion  of 

SGA 

must  pr  ov  ide 

an 

accurate  design  model  for  use  in  the  MTOE  documentation  process.  ^ 

6.  Improvement  must  be  rrtade  in  the  q.uality  and  content 
of  Letters  of  ffot  if  icat  icn  ,  DA  Circulars  and  Army  Regulations. 

7.  All  changes  must  include  thorough  coordination  uith 
the  National  Guard  and  Reserve  Components. 

8.  Continue  to  schedule  pre-moc  window"  briefings  by 
SSC-NCR  on  the  changes  slated  for  each  MOC  window.  This  will 
afford  each  MACOM  the  opportunity  to  review  p  r  o  g  r  amrue  d  changes 
prior  to  execution. 

9.  Provide  on-site  visits  of  representatives  from  the 
DA  level  responsible  for  monitoring  realignments. 

10.  Insure  that  adequate  "safety  measures”  are 

incorporated  in  all  MlLESTOlfE  time  charts  to  insure  that 

documentat i ion  is  correct  prior  to  any  major  reclassification 
act  ion  . 

It  is  quite  evident  that  the  realignment  of  CMF  67  was 
handled  in  a  manner  so  as  not  to  duplicate  past  mistaKes  during 

similar  actions.  I  am  confident  that  because  of  the  effort  and 
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planners  uho  uere  involved  because  is  quite  evident  that  all 
their  long  tedious  hours  ot  "stubby  pencil”  uorK  has  paid  o-f-f. 


It  would  be  difficult 

to  undergo 

a  real ignment 

of 

th  is 

nature  without  learning 

something  and 

this 

act  ion 

was 

no 

exception.  In  this  regard 

I  will  cl ose 

th  is 

essay 

w  ith 

the 

following  recommendations: 

1.  Reclassification  authority 

should 

cont  inue  to 

be 

central  ized  at  the  DA 

MILPERCEN 

leve  1 

±0 

preclude 

reclassification  actions  in  the  field  based  on  personalities  and 
not  on  the  soldiers  experience  and  the  needs  of  the  firmy. 

2.  The  ODCSOPS  must  put  more  "teeth"  into  their  system 
for  requiring  MACOMS  to  change  MTOE/TDA.  It  appears  that  under 
the  present  system,  MACOltS  change  those  areas  that  they  want  to 
change  or  those  that  they  can  afford  to  change  rather  than  change 
those  that  they  have  been  directed. 

3.  A  review  of  all  major  changes  of  this  magnitude 
rmist  be  tTtade  prior  to  allowing  these  changes  into  the  "system"  at 
ODCSOPS.  This  will  preclude  letting  unauthorized  changes  into 
the  system. 

4.  The  number  of  force  development  trained  officers 
and  NCO'S  must  be  reviewed  for  possible  Increased  authorizations. 
Many  problems  encountered  during  this  realignment  were  due  to  a 
shortage  of  qualified  people  to  maKe  the  required  changes.  This 
is  especially  crucial  when  the  MACOMS  get  so  many  changes 
"dumped"  on  them  from  all  levels.  Priorities  must  be  set  up  and 
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deemed  a  ‘success*  because  o-f  ‘this  -follou  up  action  by  all 
concerned . 

A  recent  reuieu  o-f  the  author  i2at  ions  within  CMF  B?  reveal 
that  the  overall  strength  across  all  grades  was  at  the  105'/.  level 
and  was  scheduled  to  be  at  approximately  103*/.  by  June  1385.  A 
closer  looK  shows  that  the  overall  authorizations  at  the  E-5 
level  had  dropped  ■from  5283  prior  to  the  realignment  down  to  4153 
in  June  1385.  When  the  -final  authorization  for  E-5's  reaches  the 
3800  area  the  new  alignment  goals  -for  that  grade  will  be  reached 
and  the  excess  authorizations  and  the  problems  associated  with 
that  e'xcess  will  be  alleviated.  Coordination  with  DA  MILPERCEN 
in  Ms-ch  1935  revealed  that  they  are  closely  monitoring  the 
reclassification  action  and  authorizations  within  67  to 

preclude  the  occurance  of  any  untrianageab  1  e  problems. 

SU^tMARY  AMD  RECOMMENDATIONS 

The  realignment  of  CMF  67  was  a  major  undertaKing.  Planning 
was  initiated  in  1373  and  before  the  actual  plan  was  implemented 
over  five  years  had  passed.  During  these  five  years  there  were 
thousands  of  man-hours  expended  by  all  concerned  to  insure  a 
smooth  transition  from  one  structure  to  another.  The  tasK  of 
these  Army  planners  was  to  taKe  the  Aviation  CMF  and  almost 
double  it  and  to  do  so  with  no  plus  ups  in  authorizations.  In 
addition,  they  were  directed  to  establish  a  training  program  for 
the  new  aviation  MOS  and  to  set  up  better  training  at  the 
Advanced  Individual  Training  level.  My  hat  is  off  to  those 
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•the  Army  uere  reminded  by  message  'tha't  in  accordance  ui'th 
Appendix  A,  DA  Circular  611-83-1,  each  instal  1  a-t  ion  uould  be 
provided  a  by-name  lis'ting  -for  DA  MILPERCEN  in  June  1984  o^f 
personnel  •to  be  rec  1  ass  i-f  led  .  Oe'tailed  r ec  1  ass  if  ica*!  ion 
ins’truc't  ions  were  also  provided  ui'th  each  1  is't  along  uith 
guidance  that  stated  that  no  Aviation  Maintenance  soldier  uould 
be  reclassified  under  this  e-f-fort  until  such  time  as  the 
•official"  list  uas  released  at  DA  MILPERCEN.  The  only  exception 
to  this  policy  uas  for  soldiers  uho  uere  currently  attending  the 
MOS  66  Technical  Inspector  course  at  FT  Eustis.  These  soldiers 
uere  auarded  the  appropriate  66  series  MOS  by  the  USAALC  upon 
completion  of  the  required  training.^  In  addition,  enlisted 
soldiers  uho  uere  enroute  to  neu  assignments  on  1  July  1984  uere 
instructed  to  continue  according  to  their  original  assignment 
instructions.  A  by-name  listing  of  all  soldiers  in  a  Permanent 
Change  of  Station  status  uas  provided  each  gaining  installation 
for  use  in  their  planning  and  for  reclassification  of  these 
soldiers  after  their  arrival. 

The  initial  MACOM  reclassification  documentaion  for  the  July 
84  MOC  uindou  contained  numerous  errors  of  various  degrees  uith 
approximately  400  such  errors  noted.  Houever,  after  a  revieu  by 
MILPERCEN  and  subsequent  guidance  to  the  field,  the  errors  uere 
corrected  on  a  case  by  case  basis  uith  approximately  25 
reclassification  actions  remaining  to  be  completed  by  the  end  of 
March  1985.  The  CMP  67  reclassification  action  uas  officially 
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Elton's  decision  to  implement  the  recless it icet  ion  ot  almost  £600 


aviation  soldiers  meant  that  the  planning  which  had  begun  in  1979 
would  tinally  be  otticially  ‘laid  in  concrete’. 

Upon  implementing  the  r ec 1  ass  it  icat  ion  actions  on  1  July 
1984,  it  was  discovered  that  while  the  M^COM  documentation  was 
better  some  errors  still  existed.  However,  this  was  anticipated 
prior  to  the  actual  implementation  and  because  ot  the  ott-line 
systems  mentioned  betore  EPMD  was  able  to  monitor  the  problem 
areas  and  ’tix"  them,  as  time  permitted.  While  the  Army  needs  to 
get  away  -from  having  to  manage  o-ft-line,  in  this  instance  it  was 
the  only  alternative  available  without  -further  delaying  the  long 
awaited  reclassification  for  the  third  time. 

As  a  point  of  interest  this  reclassification  action  also 
included  changes  for  CMF  63  Power  Generator  Operators  which  were 
to  be  accomplished  along  with  the  CMF  67  actions.  Utiile  this 
essay  did  not  address  the  problems  associated  with  this  action, 
it  should  be  noted  that  the  r  e<^u  ir  ement  to  submit  these  changes 
along  with  the  aviation  reclassifications  compounded  the  problems 
encountered  throughout  the  realignment  due  to  the  magnitude  of 
required  changes.  A  summary  of  the  CMF  63  changes  is  attached  at 
Appendix  N. 

IMPLEMENTATION  PHASE 

As  previously  stated,  the  reclassification  action  affecting 
in  excess  of  £500  aviation  soldiers  was  officially  implemented  on 
1  July  1934.  Prior  to  this  date  personnel  officers  throughout 


page  16 


1 


Due  to  the  substantial  errors  and  omissions  which  continued 
to  exist  in  MACOM  documentation,  the  DCSPER,  LTG  Elton  made  the 
decision  to  delay  the  reclassification  of  aviation  soldiers  under 
this  real ingment  from  1  April  1984  to  1  July  1984  with  one 
additional  documentation  scrub  planned  for  May  1984.  A  copy  of 
the  message  announcing  this  change  is  attached  at  Appendix  L.  In 
this  message  LTG  Elton  encouraged  MACOM  Commanders  to  worK 
closely  with  their  force  development  people  in  a  combined  effort 
to  solve  this  problem. 

In  an  additional  effort  to  "fix"  the  above  documentation 
problems  prior  to  the  reclassification  action  a  documentation 
team  from  the  Soldiers  Support  Center  visted  the  MACOMS  once 
again  beginning  in  January  1984  to  assist  their  documentors  in 
identifying  problems  and  to  provide  any  guidance  possible.  The 
next  input  which  was  due  to  arrive  in  Washington  for  the  July  84 
MOC  window  was  reviewed  during  these  visits.  This  visit  coupled 
with  the  past  efforts  at  identifying  documentation  problems 
finally  paid  dividends  because  when  a  pre-scrub  of  MACOM  input 
was  reviewed  again  in  May  1984  the  error  rate  had  improved 
substantially.  The  actual  MACOM  CMF  67  documentation  error  rate 
is  attached  at  Appendix  M.  Due  to  this  drastic  improvement  in 
documentation,  the  DCSPER  made  the  final  decision  to  go  ahead 
with  the  1  July  1984  CMF  67  reclassification  action  as  planned. 
Up  to  this  point  all  actions  had  been  in  the  planning  stages 
only,  with  no  official  changes  made  to  existing  MTOE/TDA.  LTG 
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(MOO  uindou.  This  u&s  made  possible  by  a  decision  by  OOCSOPS  to 
accept  these  changes  as  "Proponent  Approved*  which  speeded  up  the 
process  considerably.  Another  re-scrub  ot  these  most  recent 
changes  was  scheduled  -for  SO  December  1983  at  uhich  time  another 
go;  no-go  decision  uould  be  made  as  to  whether  or  not  to  go  ahead 
uith  the  reclass  i-f  icat  ion  of  the  almost  S60O  aviation  soldiers. 
These  documentation  scrubs  and  the  problems  leading  up  to  them 
were  briefed  to  the  DCSPER  of  the  Army  on  12  December  1983. 
Copies  of  charts  used  during  this  briefing  are  attached  as 
Appendix  J.  Other  correspondence  dealing  uith  these  problems  is 
included  for  historical  purposes  at  Appendix  K. 

During  January  1384,  the  input  which  resulted  from  the 
hk:tv»ember  83  re-scrub  was  again  reviewed  by  SSC-NCR  and  the 
Aviation  Logistics  Center.  This  review  revealed  that  although 
the  documentation  had  improved,  there  were  still  significant 
errors  noted,  especially  in  the  Standard  Of  Grade  area.  More 
specifically,  the  majority  of  the  problems  involved  regrading 
positions  in  the  MTOE/TDA  to  bring  the  grade  spread  into  line 
with  approved  Standards  Of  Grade;  reclassification  from  one  MOS 
to  another  on  a  one-on-one  basis;  or  the  retitling  of  a  position 
for  clearer  indent  if  icat  ion .  In  some  instances  MACOMS  made 
changes  that  were  outside  the  levels  for  uhich  their  units  were 
resourced.  The  guidance  from  the  beginning  was  to  maKe  all 
changes  within  current  levels  of  authorizations  uith  no  plus  ups 

r 

author  ized . ' 
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4.  SKill  level  40  cepper  MOS  nol  documented  or  not 


documented  properly. 

In  an  attempt  to  expeditiously  correct  the  documentation 
deficiencies,  the  USAALC  and  MILPERCEN  supported  by  the  Soldiers 
Support  Center,  NCR  hosted  a  conference  to  "fix*  the 
documentation.  Mf^COMS  were  requested  to  send  qualified 
representatives  to  participate  in  a  scrub  of  all  MTOE/TDf^  and  to 
correct  the  errors.  This  conference  uas  held  on  14  November  1983 
in  Uashington  D.  C.  Since  all  documents  were  required  to  be 
accurate  before  the  reclassification  actions  could  be 
implemented,  each  MftCOM  uas  asKed  to  participate  with  their  best 
force  development  personnel.  During  this  scrub  each  document  uas 
revieued  using  the  most  recent  MACRIT  chart  to  determine  the 
required  grades  for  each  aviation  unit.  If  accomplished  properly 
this  procedure  uould  insure  a  proper  grade  distribution  uithin 
each  unit,  thereby  eliminating  the  excess  at  the  E-5  level. 

Upon  completion  of  the  above  re-scrub  of  documentation  on  or 
about  16  November  1333  the  MACOM  representatives  uere  requested 
to  return  to  their  respective  commands,  maKe  the  required  changes 
and  resubmit  these  changes  by  30  November  1983.  This  uas  almost 
a  "mission  impossible"  due  to  the  sheer  magnitude  of  changes 
required  and  shortage  of  qualified  force  development  personnel. 
Despite  these  momumental  problems,  the  larger  MACOMS  such  as 
Forces  Command,  Europe  arvd  Korea  uere  able  to  submit  their 
changes  in  time  to  maKc  the  30  November  mini  management  of  change 
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aviation  realignment  was  designed  to  alleviate  this  problem. 

In  an  ef'fort  to  insure  proper  documentation  throughout  the 
tield,  item  number  nineteen  oi  the  milestones  required  that  the 
Soldiers  Support  Center,  National  Capital  Region,  in  Alexandria, 
Va.  revieu  all  CMF  67  documentation  changes  submitted  by  the 
Major  Commands  (MACOM).  The  -first  documentation  revieu  uas 
scheduled  -for  1-30  November  1983.  The  decision  uas  made  early  on 
to  delay  the  major  reel  ass  i-f  icat  ion  effort  if  in  fact  the 
documentation  changes  submitted  from  the  field  uere  not  correct. 
This  decision  uas  to  pay  dividends  later  due  to  the  fact  that  the 
initial  eTtort  from  the  field  to  docurrient  the  CMF  67  changes  left 
much  to  be  desired.  During  the  initial  revieu  of  MACOM 
documentation  in  early  November  19S3,  significant 

errors/erriss  ions  in  application  of  the  ChF  67  restructure 
guidance  specified  in  change  £0,  AR  611-S01  uere  identified. 
These  errors  included! 

1.  Revised  Standard  of  Grade  Authorizations  <SGA)  uere 
not  applied  correctly.  Most  MACOMS  did  not  change  the 
authorizations  for  E-5’s  as  directed.  If  alloued  this  uould  have 
resulted  in  a  continuation  of  the  grade  infeasibility  (excess 
E  -5 )  p  r  0  b  1  e  rri . 

2.  Technical  Inspectors  (Neu  MOS  66  series)  not 
documented  or  documented  Incorrectly. 

3.  Technical  Inspector  positions  documented  uhere  not 
authorized.  (MOS  66  series). 
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board  in  -that  it  provided  the  soldiers  past  experience,  the 
Commanders  and  First  Sergeamts  recommendations  as  uell  as  the 
soldiers  desires.  These  -factors  were  matched  against  the  needs 
o-f  the  Army  a-fter  the  realignment  authorizations  were  considered 
and  then  a  decision  was  made  as  to  what  hiOS  a  particular  soldier 
was  awarded.  Each  soldier  was  noti-fied  o-f  the  boards  decision  by 
a  personal  letter  signed  by  his  assignment  Branch  Chie-f.  See 
Appendix  H  for  more  detailed  information  in  this  area. 

DOCUMENTING  THE  REAL  I Glff-CNT 

As  anticipated  during  the  planning  stages  of  the  revision, 
documentation  of  the  required  changes  proved  to  be  the  most 
critical  of  all  required  actions.  One  of  the  purposes  of  the 
realignment  was  to  provide  a  feasible  Career  Management  Field 
space  and  grade  structure.  Prior  to  the  decision  to  realign,  the 
inventory  of  soldiers  at  the  E-5  level  in  CMF  G7  was  severely 
short  when  compared  to  actual  E-5  authorizations.  See  Appendix 
I.  Aviation  soldiers  could  advance  to  the  grade  of  E-5  very 
rapidly.  However,  this  rapid  advancement  resulted  in  an  excess 
of  E-5's  and  these  soldiers  would  stagnate  at  that  level  with 
little  or  no  chance  of  advancing  to  E-B.  This  resulted  in  a 
desire  to  migrate  out  of  aviation  into  an  MOS  in  which  the 
soldier  could  be  promoted  to  E-B.  After  promotion  to  E-B  some 
soldiers  were  allowed  bacK  into  aviation.  This  time  lag  between 
reclassifications  in  some  cases  resulted  in  a  deterioration  of 
aviation  maintenance  sKills.  Proper  documentation  under  the 
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•rmamen't  repair  personnel  nou  remain  in  their  respective 
sub-fields  until  they  are  promoted  to  E8. 

During  the  planning  stages  of  this  realignment  the  decision 
Has  made  to  centralize  the  reclassification  at  the  DfH  level  to 
insure  that  the  right  soldier  uas  placed  in  the  right  MOS.  Past 
experience  has  proven  that  uhen  a  reclassification  action  of  this 
magnitude  is  accomplished  in  the  field,  many  times  the  field 
units  document  uhat  they  "uant",  not  necessarily  what  they  are 
authorized.  As  a  result  of  this  decision  a  message  from  EPMD, 
MILPERCEM  uas  dispatched  to  the  MACOMS  in  December  1982 
announcing  this  centralization.  The  original  plan  called  for  the 
reclassification  action  to  be  implemented  on  1  October  1983. 
This  date  uas  subsquently  changed  to  1  April  1984  and  again  to  1 
July  1984.  The  reasons  for  these  changes  are  discussed  in  the 
next  section  of  this  essay. 

In  order  to  accomplish  the  above  centralized 
reclassification  effort  it  uas  necessary  to  form  a  board  that 
uould  meet  in  Washington,  D.C.  to  revieu  the  records  of  all  those 
aviation  soldiers  eligible  for  reclassification.  This  board  uas 
comprised  of  personnel  from  the  USAALC  and  EPMD  uho  uere  required 
to  revieu  a  reclassification  pacKet  on  each  affected  soldier. 
Included  in  this  pacKet  uas  an  updated  micro-fiche  of  each 
soldiers  personnel  file  and  a  completed  survey/quest iona ire  uhich 
uas  provided  to  the  soldier  during  the  uorld-uide  briefing  tour. 
This  survey  proved  to  be  invaluable  during  the  conduct  of  this 
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iden-ti-fied  «nd  coordinated  uith  on  «  cese  by  case  basis.  School 
no-shous  is  an  f^rmy  uide  problem  and  requires  constant  monitoring 
and  team  uorK  to  eliminate. 

Prior  to  the  above  training  the  non-commissioned  officers 
uorKing  in  the  Aviation  section  o-f  the  Transportation/Aviation 
Branch  formulated  an  outstanding  off-line  management  system  to 
tracK  those  soldiers  who  uere  identified  to  attend  training  prior 
to  the  actual  award  of  the  neu  MOS.  Without  this  off-line 
tracKing  system  it  would  have  been  virtually  impossible  to  meet 
the  required  training  under  the  realignment,  especially  when 
faced  with  the  no-show  problem  which  cropped  up  later  on. 

THE  RECLASSIFICATION  EFFORT 

As  mentioned  earlier,  the  CMF  67  realignment  required  a 
major  reclassification  which  would  affect  almost  £600  enlisted 
aviation  soldiers.  The  majority  of  the  reclassification  effort 
was  centered  around  the  neu  66  Technical  Inspector  series  MOS. 
For  example,  a  staff  sergeant,  MOS  67W30,  Aircraft  Quality 
Control  Supervisor,  uith  the  majority  of  his/her  experience  in 
Ut i 1 ity/Car go  Airplanes  would  be  reclassified  to  66G30, 
Ut i 1 ity /Car  go  Airplane  Technical  Inspector.  This  precluded 
personnel  uith  only  fixed  wing  aircraft  maintenance  experience 
through  grade  E6  being  assigned  as  helicopter  platoon  sergeants 
or  helicopter  maintenance  supervisors  as  E7's.  A  simular 
condition  existed  uith  aircraft  component  repair  supervisors, 
however,  under  the  neu  realignment,  fixed  and  rotary  wing 
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would  maKe  -this  ‘training  requirement  ’official''.  Personnel  were 
selected  -for  training  to  meet  these  new  MOS  requirements  by  a  Dft 
selection  board  made  up  o-f  auiation  qualified  personnel  from  the 
USAALC  and  EPMD,  MILPERCEN.  The  training  program  was  established 
to  allow  for  completion  of  all  required  MOS  66  training  to  fill 
the  new  author  izatons  by  the  end  of  FY  85.  In  order  to 

accomplish  this  mission  the  Transportat ion/Au iat ion  Branch,  EPMD, 
MILPERCEN  was  required  to  identify  and  train  qualified  personnel 
on  a  temporary  duty  (TOY)  enroute  basis.  TOY  enroute  was 
necessary  in  the  beginning  because  MAC0M3  had  not  funded 
sufficiently  to  send  soldiers  TOY  and  return.  In  an  effort  to 
alleviate  this  training  money  problem  a  request  for  DA  funding 
was  sent  to  ODCSOPS  on  2  December  1963.  In  addition,  a  message 
was  dispatched  from  EPMD  to  all  MACOMS  asKing  for  their 

assistance  in  making  maximum  use  of  TDY  and  return  monies.  See 
Appendix  F  and  G.  Although  some  training  was  delayed  for  the 
initial  lack  of  qualified  instructor  personnel  and  availability 
of  training  aids,  the  initial  66  series  MOS  training  got  underway 
in  May  1384.  The  major  problem  that  has  been  surfaced  since  this 
training  began  is  the  problem  of  soldier  no-shous  which  results 
in  lost  training  seats  and  stretches  out  the  time  required  to 
complete  the  training  of  required  personnel.  In  an  effort  to 
alleviate  this  problem  EPMD  MILPERCEN  has  sent  message  traffic  to 
installations  concerned  requesting  their  assistance.  In 

addition,  those  MACOMS  with  the  bulk  of  school  no-shows  are  being 
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1.  Let-ter ,  DA,  US  Army  Transportation  School,  subject 
Career  K:-.naqement  Field  <CMF)  67.  dated  £  April  1982. 

E.  Ibid. 

3.  Ib id  . 

4.  Ibid. 

5.  In-formation  Paper,  DAPC-EPL-TA,  subject  Career  Manage 
Aviation  Maintenance  MQS  Realignment,  dated  1  June  1984. 

B.  Ibid. 

7.  Message,  SSO,  DA,  DCSPER,  subject  Delay 
Peel  ass  i-f  icat  ion  in  CMP  S7  and  CMF  63.  dated  21  March  13£ 
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AVIATION  MAINTEN\NCE-CMF  67 


66G 

— 

UTILITY  CARGO  AIRPLANE  TECH  INSP 

66H 

- 

OBSN  AIRPLANE  TECH  INSP 

66N 

- 

UTIL  HEL  TECH  INSP 

66T 

- 

TACT  TRANS  HEL  TECH  INSP 

67R 

- 

ATK  HEL  REPAIRER  (AH-64  NEW  A/C) 

66R 

- 

ATK  HEL  TECH  INSP  (AH-64  NEW  A/C) 

67[] 

- 

SCOUT  HEL  REPAIRER  (0H-58A  NEW  A/C) 

66[] 

- 

SCOUT  HEL  TECH  INSP  (0H-58A  NEW  A/C) 

66Y 

- 

ATK  HEL  TECH  INSP 

66V 

- 

OBSN  SCOUT  HEL  TECH  INSP 

66X 

- 

HVY  LIFT  HEL  TECH  INSP 

66U 

- 

NED  LIFT  HEL  TECH  INSP 

66J 

ACFT  ARfWiENT  TECH  INSP 

MILESTONES 


D 


DOCUMENTATION  AND  RECLASSIFICATION 
MILESTONES 


MILESTONE 

LEAD  AGENCY /COMMAND 

STATUS 

1. 

PROPOSED  RESTRUCTURING 

TRADOC 

Completed  1  Jul  1982. 

TO  SSC 

2. 

MACOM  STAFFING 

SSC  -  NCR 

Completed  and  approved 

19  Dec  82. 

3. 

DA  STAFFING 

SSC  -  NCR 

Completed  in  Oct  -  Nov  82 

A. 

DCSPER  APPROVAL 

DCSPER 

Completed.  On  20  Dec  82/ 

DCSPER  APPROVED  CMF  67 
RESTRUCTURE  AS  A  "ZERO 
SUM"  RECLASSIFICATION  AC¬ 
TION  FOR  FY84.  Additionai 
REQT'S  GENERATED  BY  RE¬ 
STRUCTURE  WILL  BE  REVIEWEl 
BY  DAMO-FD  AND  IF  VALI¬ 
DATED  W/B  RESOURCED  IN  NOf 
MAL  POM  CYLCLES. 


/ 


( 


MILESTONE 


STATUS 


LEAD  AGENCY/COmAND 

5.  LON  PUBLISHED  SSC  -  NCR  Completed.  LON  E-20-7  datei 

13  Jan  83  provides  details 

FOR  RESTRUCTURE. 

6.  Training  scope  to  USAREC  TRADOC  Depending  upon  the  establih- 

MENT  OF  NEW  MOS  FOR  AH6^  (6/ 
AHIP  (67S). 

7.  POS  EDIT  TAPE  prepared  SSC  -  NCR  Completed  and  distribution 

TO  MACOMs  16  May  83.  In¬ 
cludes  REVIEW  OF  200  TOE  AN! 
117  TDA. 

8.  CH  20^  TO  AR  611-201  &  SSC  -  NCR  To  printer  24  June  83. 

CIRCULAR  TO  PRINTER 

9.  Implementation  circular  TA6CEN 

10.  CM  20/  AR  611-201  TO  TAGCEN  Sept  83  with  total  rewrite 

FIELD  OCT/NOV  83  DUE  TO  PHYS  STAN¬ 

DARDS  CHANGE  (IE  WITA) 

CHANGE  1  TO  BE  PUBLISHED 

1  Mar  84. 

11.  CCT  PUBLISHED  TRADOC  Completed  by  TRADOC.  DCSOPS 

REVIEW  NOT  COMPLETE  DUE  TO 
PLUS  UPS  IN  AUTHORIZATIONS. 

Affordability  STU DY  being 
CONDUCTED. 


/ 


( 


a 


I 


MILESTONE  LEAD  AGENCY/COMMAND  STATUS 

12.  POI  APPROVED  TRADOC  Presently  at  TRADOC  pending 

OFFICIAL  TRAINING  APPROVAL. 

13.  Arprint  update  MILPERCEN  Completed.  New  MOS  entered 

IN  ARPRINT. 

14.  Request  loaded  MILPERCEN  Depending  upon  the  esta¬ 

blishment  OF  NEW  MOS  FOR 
AH64(67R)  AHIP(67S). 

15.  Recruiting  begins  USAREC  When  new  MOS  come  on  line. 

Recruiting  should  begin  in 
84. 

16.  Type  B  changes  in  TAADS  MACOMS  Scheduled  for  Jul  -  Sep  83 

MOC  window.  Driven  by  CCT 
300-74. 


DOCUMENTATION  AND  RECLASSIFICATION/MILESTONES  (CONT'D) 


17. 

PERSACS  UPDATE 

MILPERCEN 

15  Oct  83 

oo 

• 

Training  commences 

T-School 

Oct  83 

Ft  Eustis  may  request 

delay . 

19. 

Review  MACOM  docu¬ 

SSC-NCR 

1-30  Nov  83 

Notify  MACOM(S)  of  er¬ 

mentation 

rors  in  documentation 

20. 

Authority  to  exe¬ 

MILPERCEN 

1  Dec  83 

Provided  MACOM  doc. 

cute  reclassification 

is  accepted,  (acceptabl 

documentation  critical  1 

remainder  of  milestones: 

21. 

Personnel  reclassi¬ 

MILPERCEN/ 

NLT  1  Apr  84 

Per  reclassification 

fications  completed 

MACOMS 

guidance  contained  in  LC 

&  reported  thru 

WITH  effective  DATE 

SIDPERS 

1  Apr  84. 

22. 

Personnel  in  MTOE/TDA 

MACOMS 

Mar  84 

Effective  date  of  re¬ 

units  reclassified 

classification  1  Apr  84, 

23. 

Effective  date  of  MTOE/ 

1  Apr  84 

TDA 

24, 

Requisitions  under 

MACOMS 

1  May  84 

REALIGNMENT  COMMENCE 


Nr  Oi-  T!1E  /■  -T  iV 

V  u.r^.  A I  .;r  I  ‘  I  .  - 

.  r  ;  1  I-  I M .  "A.  i;n  Avi  tiuL 

,  ^  /  I  iTj:;iA.  VA 

I  lv  o 

A!  1,  ..N  or 

nAPC-LPT-r  2  Dcccnber  1983 

SUBJF.CT:  DA  Funding  for  Aircraft  Technical  Inspector  Training  (66  Series  I'OS ' ) 


HQ,  DA 

ATTN:  D,VMO-ZF  (Mrs  El  lard) 
The  Pentagon 

i.’ashington,  DC  20310 


1.  Tlie  O'F  67  Revision  requires  training  to  Army  Standards  approximately  '600 
soldiers  curing  FY  G4  and  FY  85  to  meet  the  initial  Army  requirements  for 
qualified  Aircraft  Technical  Inspectors  (66  Series  MOS').  QIF  67  authorization 
docui  ents  are  currcctly  undergoing  revision  to  reflect  the  nev  MOS 

vcqui  re.-ents .  Personr  al  were  selected  for  training  to  meet  then e  iievz 
authorizations  by  a  DA  Selection  Board. 

2.  Th.c  training  program  has  been  established  to  allov:  for  completion  of  all 
requ'  ed  C6  Scries  MOS  training  to  fill  100  percent  of  ncv.’  authorizat  ions  by 
the  t  lid  of  Fi'  S5.  To  successfully  accomplish  this  training  requirement, 
personnel  rust  be  scheduled  TOY  enroute  or  TOY  end  return. 

3.  At  present,  training  seat  allocations  for  early  FY  84  are  being  filled  by 
selected  for  training  personnel  in  receipt  of  PCS  instructions.  Since  100 
percent  fill  of  training  quotas  cannot  be  maintained  in  this  manner,  massive 
"lUY  and  return  requirements  will  be  necessary. 

4.  Currently,  MACOMS  are  rot  funded  to  meet  the  TOY  and  return  requirements. 
Minimum  course  length  for  the  66  Series  MGS'  is  11  weeks  with  a  maximum  of  20 
wee'ks.  Placing  this  financial  burden  on  each  MACOH  to  accomplish  a  DA  directed 
training  requirement  is  not  apfiropr  i  at  e.  Therefore,  request  that  funds  be 

pprof'r  i  at  ^d  from  the  Open  Allot-cnt  for  approximately  300  soldiers  in  Fi  84 
nd  500  soldiers  in  i’  85  to  attend  the  rcq\iired  66  Series  MOS  training  TDY  and 
return. 

5.  Penuest  this  action  receive  c:-;pcd  i  t  ious  processing  so  there  will  be  no  delay 
in  rit-C'ting  the  Army  training  requirements. 


MAKK  F.  ERI.M.'AN,  JK 
MTC,  GS 

Chief,  Specialized  Training,  Bri  nch 
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BACKGROUND 


0  Realignment  necessary  because  of: 

-  Training 

-  Job  Satisfaction 

-  Retention  Rates 

-  Promotion  Opportunities  Above  E5 

0  Realignment  will  require  major  reclassification  effort- 
approximatelv  2573  soldiers 

0  Problems  prompted  study  in  1979 

0  VCSA  approved  TRADOC  plan  in  1981 

0  Implementation  date  set  for  1  October  1983 


PURPOSE 


To  REVIEW  BACKGROUND  AND  PROVIDE  UPDATE  ON  STATUS  OF  THE  ArmY 

Aviation  Maintenance  Career  Management  Field  67  revision  which 
IS  SCHEDULED  FOR  IMPLEMENTATION  ON  1  OCTOBER  1983. 


ARMY  A  VIA  TlOni  MAINTENANCE 
CAREER  MANAGEMENT  FIELD  67 

REVISION 


RECLASSIFICATION  ACTIONS 


SEP  82  -  JAN  83 


NOV  82 

DEC  82 

MAR  -  my  83 


-  Worldwide  briefing  tour  MILPERCEN/ 
USATSCH  TO  UPDATE  APPROXIMATELY  2200 
Aviation  soldiers  interviewed. 

Surveys/quest lONAiREs^  distributed 
during  visits 

-  CMF  67  realignment  briefed  at  W/W 
MILPO  conference  in  Wash  D.C. 

-  Reclassification  auth  centralized 
at  MILPERCEN  level 

-  2nd  visit  by  NILPERCEN/SSC/USATSCH 
TO  LOCAL  MILPO'S 


JULY  83 


-  Team  from  MILPERCEN/USATSCH  will 
MEET  IN  Wash  D.C.  to  analyze  on¬ 
site  interview  data  and  match 
against  force  structure  require¬ 
ments. 

Based  upon  above  decisions  on  re¬ 
classification  will  be  made. 
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RECLASSIFICATION  ACTIONS 


SEP  82  -  JAN  83 


NOV  82 

DEC  82 


liAR  -  MAY  83 


JULY  83 


-  Worldwide  briefing  tour  MILPERCEN/ 
USATSCH  TO  UPDATE  approximately  2200 
Aviation  soldiers  interviewed. 

Surveys/quest  IONA  I res^  distributed 
DURING  visits 

-  CMF  67  REALIGNMENT  BRIEFED  AT  W/W 
MILPO  CONFERENCE  IN  WASH  D.C. 

-  Reclassification  auth  centralized 
AT  MILPERCEN  level 

-  2nd  visit  by  MILPERCEN/SSC/USATSCH 
to  local  MILPO's 

-  Team  from  MILPERCEN/USATSCH  will 
MEET  IN  Wash  D.C.  to  analyze  on¬ 
site  INTERVIEW  DATA  AND  MATCH 
AGAINST  FORCE  STRUCTURE  REQUIRE¬ 
MENTS. 

Based  upon  above  decisions  on  re¬ 


classification  WILL  be  made. 


DEPARTMENT  OF  THE  ARMY 

U  S  ARMY  1  HAM.PORTATION  SCHOOL 
rORT  tUSTIS  VIRGINIA  23604 


ATSP-CD-OR  •  n  July  1983 

SUBJECT;  Letter  of  Instruction  (LOI)  to  CMF  67  Reclassification  Board 


lieiTibers  of  the  Board 


1.  In  accordance  with  the  Department  of  the  Army  approved  Career  Manage¬ 
ment  Field  67  (Enlisted  Aviation  Maintenance)  revision,  this  Reclassification 
Board  for  selected  CMF  67  soldiers  is  hereby  called  to  order.  The  board  will 
consist  of  the  follov/ing  voting  members: 


AVERY,  CHARLES  N. 

MAJ 

044-38-9425 

President 

POLLOCK,  DON  L. 

Gsn 

206-26-5649 

Voting  Member 

*PlNKHAr'1,  MARTIN  C. 

CPT(P) 

322-38-5731 

Voting  Member 

COLE,  WALTER 

MSG 

238-72-3236 

Voting  Member 

GARRISON.  DOYLE  M. 

MSG 

464-60-0753 

Voting  Member 

HUMPHREYS,  JACK 

SFC(P) 

569-68-4217 

Voting  Member 

NEUMAN,  RANDY 

SFC 

429-02-2204 

Voting  Member 

WORKS,  GARY 

SFC 

254-96-61 56 

Voting  Member 

*As  required  and  available. 

Non-voting  members  will  be  appointed  by  the  president  of  the  board  to  accom¬ 
plish  administrative  v.ork  as  required. 

2.  Authority  to  conduct  this  board  is  in  accordance  v/ith  the  Chief  of  Staff 
Army  Memorandum  CS360,  dated  5  Hay  1981,  TRADOC  tasker  dated  6  July  1981  and 
the  DCSPER  approval  of  the  CMF  67  revision  on  20  December  1982. 

3.  The  conduct  of  the  board  will  be  in  accordance  with  the  following  general 
guidelines. 

a.  The  functional  organization  of  the  board  will  be  2  panels  of  3  members 
each.  They  are  Panel  #1  -  Mr.  Pollock,  MSG  Cole  and  SFC  Humphreys.  Panel  r2  - 
MSG  Garrison,  SFC  Nev.mian  and  SFC  Works. 

b.  Based  on  3,000  records,  each  panel  vn'll  attempt  to  review  200  records 
per  day  for  a  total  board  review  of  400  records  per  day.  This  would  coniplete 
the  required  3,000  records  in  7.5  days.  Each  panel  will  vote  on  their  200 
records  only.  Voting  will  be  done  on  the  preprinted  con’.rol  numbered  voting 
card. 
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ATSP-CD-OR 

SUBJECT:  Letter  of  Instruction  (LOI)  to  CMF  67  Reclassification  Board 

c.  Those  soldiers  who  have  a  single  qualification  will  be  filed  by 
appropriate  KOS  and  grade.  Multiple  qualifications  will  be  filed  once 
MOS  is  selected  in  an  order  of  merit  listing  based  on  scores. 

4.  Force  Structure  requirements  are  provided  for  each  board  member. 

These  requirements  will  not  be  exceeded  by  more  than  10%  or  less  than 
5!.\  i.e.,  95  to  110%  of  force  structure  requirements. 

5.  The  following  four  criteria  will  be  the  primary  considerations  of  each 
panel  member  in  coming  to  their  decision: 

a.  Training  and  Background  -  Formal  resident  and  nonresident  training 
both  military  and  civilian.  Experience  doing  v.’hat  he  is  trained  to  do. 

b.  Soldiers  Desire  -  Desire  must  align  with  experience  and/or  train- 

i  ng . 


c.  Commanders'  Recommendation  -  Commander  and  ISG  or  surrogate  CO  and 
1 SG  if  no  recommendation  or  erroneous  recommendations  v;ere  made  by  CO  and 


ISG. 


d.  Needs  of  the  Army  -  This  vrill  be  considered  during  sumnation  pro¬ 
cess.  Force  structure  95  to  110%  are  desired  parameters. 

6.  The  results  of  the  vote  (both  single  qualification  and  order  of  merit) 
will  be  tabulated.  The  results  will  be  analyzed  and  force  structure  (Needs 
of  the  Army)  parameters  applied.  Final  listing  will  be  released  by  board 
prior  to  the  close  of  the  board. 

7.  Any  individuals  whose  records  are  not  available  for  presentation  at  the 
board  will  be  screened  and  reclassified  at  DA  tllLPERCEN  by  Aviation  Enlisted 
Assignments  branch  personnel.  These  reclassifications  will  be  accomplished 
in  accordance  with  the  criteria  indicated  in  paragraph  5  above. 

8.  Th*?  board  is  scheduled  to  adjourn  on  22  July  1983.  A  decision  to  extend 
the  closing  date  of  the  board,  if  required,  will  be  made  by  the  President  of 
the  Board. 

9.  The  overriding  purpose  of  this  board  is  to  align  the  soldiers  in  CMF  67 
with  the  new  MOS  contained  in  the  CMF  67  revision  effective  October  of  this 
year.  It  is  our  job  "to  put  the  right  rnan  in  the  right  job".  It  is  not 
^ithin  the  charter  of  this  board  or  the  CMF  67  revision  to  remove  any 
soldier  from  the  CMF  67  career  field.  Judgements  regarding  quali ty  of 
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ATSP-CD-OR 

SUBJECT:  Letter  of  Instruction  (LOI)  to  CHF  67  Reclassification  Board 

service  rendered  or  assignment  potential  will  not  be  considerations  of 
this  board  when  considering  a  soldier  for  reclassification.  The  charter 
of  this  reclassification  board  will  be  to  make  an  impartial  and  objective 
evaluation  of  each  soldier  within  the  guidelines  stated  in  paragraph  5. 


DISTRIBUTION: 

Hr.  Pollock 
CPT  Pinkham 
MSG  Cole 
MSG  Garrison 
SFC  Humphreys 
SFC  Nev.man 
SFC  Works 
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ATSP-CD-OR 


DEPARTMENT  OF  THE  ARMY 

U.S.  ARMV  MILITARY  PERSONNEL  CENTER 
2461  EISENHOWER  AVENUE 
ALEXANDRIA.  VA  22231 

July  20,  1983 


SUBJECT:  Closing  Instructions  to  CMF  67  Reclassification  Board 


Menders  of  the  Board 


1.  In  accordance  with  the  Department  of  the  Army  approved  Career  Management 
Field  67  (Enlisted  Aviation  Maintenance)  revisions,  this  Reclassification 
Board  for  selected  CMF  67  soldiers  is  hereby  adjourned. 

2.  The  board  considered  26^0  soldiers  for  reclassification.  Of  those  2650 
soldiers  considered  2^^  were  reclassified  to  a  new  MOS.  The  who  were 
not  reclassified  were  either  not  eligible  or  not  most  qualified.  There  exists 
a  number  of  soldiers  whose  records  were  not  available  for  consideration  by  the 
board.  Their  records  have  been  ordered  from  Ft  Benjmain  Harrison.  In  accord¬ 
ance  with  paragraph  7  of  the  Letter  of  Instruction  (LOI) ,  DA  MIU’ERCEN  -  Avia¬ 
tion  Enlisted  Assignments  Branch  will  consider  these  soldiers  for  reclassifi¬ 
cation. 

3.  The  results  of  this  board  will  be  announced  to  the  individual  soldiers 
reclassified  in  the  form  of  a  personal  letter  to  each  soldier.  This  notifica¬ 
tion  will  be  accomplished  by  DA  MILPERCEN  -  Aviation  Enlisted  Assignments 
Branch.  Board  members  are  sworn  not  to  divulge  any  information  concerning 
reclassification  prior  to  the  official  notification  by  DA  MILPERCEN.  Board 
members  may  not  divulge  informatidn  concerning  the  jirocedures  and/or  methodo¬ 
logy  by  the  board  at  any  time. 

4.  The  boards  charter  was  to  "place  the  right  man  in  the  right  job".  This 
was  accomplished.  Each  member  of  the  board  is  to  be  congratulated  for  the 
professionalism  with  which  you  went  about  your  task.  Your  concern  for  the 
careers  of  these  soldiers  will  have  a  positive  effect  on  not  only  the  indivi¬ 
dual  soldier  but  also  Array  Aviation. 
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ATSP-CD-OR 

SUBJECT:  Closing  Instructions  to  CMF  67  Reclassification  Board 
DISTRIBUTION: 

Mr.  Pollock 
CPT  Pinkham 
MSG  Cole 
MSG  Garrison 
SFC  Humphreys 
SFC  Newman 
SFC  Works 
SGT  Sultt 
SGT  Or rick 
SGT  Baughman 
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COlHHOt  HUHltR 


Tk»Ater  Ar««  Ihwbrr 


CMf  67 

RfXXASStriCATtON  SURVrT 


T>ir  purpe^*  of  thin  tnni^y  I#  to  Aocrrtotn  tnfotMtlon  obout  CHT  67  personnel  who 
1*111  require  recleeel f lc*t Inn  In  eccordence  i»lth  the  OfT  67  reelefon  which  will 
h*  ei'frcCfee  In  October  19d3i  Thene  ewrveya  will  beco«»e  one  of  th»  *>o»t  Inportent 
•enn*  tlmt  will  be  uned  to  effect  thle  recleeetf tcetinn*  Thl»  eunrrp  will  be  a 
way  (or  yoii  to  Input  your  pereonel  deelree  and  eepertence.  Too  »u»t  treet  thle 
aiirvey  wery  eerloualy  ae  It  will  effect  ynur  profeaelooel  future.  Koneet  anewera 
to  earl*  queation  will  greatly  enhance  the  dealgn  of  thle  program  to  place  the 
tight  nan  In  the  right  Job.  All  Inforatatlon  contained  within  thla  purvey  will  be 
handled  In  atrlcteat  confidence  and  will  be  ward  ar»lely  for  purpoaee  of  thla  te- 
ciaaalflcatlon. 


rXtVACT  ACT  STATD4RKT 

frlvaey  Act  Stateaent  —  26  Sep  75l  I.  Authority:  Section  501  Title  5  OSC. 

2.  fufpoae:  To  obtain  Information  on  aoldlern  In  OfT  67,  pending  rec !•»» 1 ( Irat ion. 
5.  Routine  llaea:  Sane  oa  frlnctpal  Purpoaea*  A.  Mandatory  or  voltmtary 
Information:  Mandatory  dlaclnaure  of  SSH  neceaaary  to  properly  Identify  the  Indi¬ 
vidual  from  othcra  of  the  aan#  laat  rtime. 


The  follovlnf  queattooe  «uat  ba  aoewered  to  tha  beat' of  jomt  knowledge.  If 
jrou  r»eed  to  refer  to  70ur  peraonoel  reeorda  for  the  Informatloo  required,  we 
reco— end  70U  do  ao.  Tor  the  purpoaea  of  thlo  aurvej,  an  hoS  la  defined  aa 
a  flee  character  Identifiers  l.e.,  i7H20. 

Complete  all  queatlona  ualag  a  l«o.  2  pencil. 


1. 

RAKE: 

LAST 

FIRST 

RIDDLE 

3. 

RANK: 

3. 

SSN: 

3A.  ON 

STANDING  PROHOT1C7N  LIST: 

4. 

UNIT: 

COKTAKT 

RN 

DIV  CORPS 

4A. 

CtOCKAFUlCAL  LOCATIOH  (AIMIQJ))  : 

3. 

SRC  tAMBEX: 

6. 

KTOE  KUKJSER: 

7.  HACOH:  _ 

e.  rtDUHT  HOS;^.m,V  /  ^  * 


SCTOOL _ 

BOW  OBTAlHEDt  OTT _ WHEN  OBTAINED 

OTHER  (SPECl/T) _ ] 


9.  SECONDARY  K)S: 


10.  additional  HOS: 


SCHOOL _ 

BOV  OBTAINED:  OJT _ WDi  OBTAINED’ 

OTHER  (SPECIFY) _ ^ 

SCltOOL _ 

MOW  OBTAINED:  OJT _ WHEN  OBTAINED 

OTtlER  (SPECinr) _ ] 


11.  msEKr  dutt  mos:  ’ _ 

12.  fttsort  DUTT  POSITION:  _ 

13.  LIST  ALL  MOS  AND  WITT  POSITIONS  KELD  SINCE  EKTERINC  THE  AWfT  IN  ORDER  mOH 
HOST  RECENT  TO  LEAST  RECENT  IH  CALENDAR  TEARS. 

HOS 


ivrr  posinoH 


PROM 


TO 


TEAKS 


c. 


H. 

I. 


14.  DXSRICARDIKC  TOUR  PAST  LXj  ERIU^CC.  VILAT  AVIATION  HOS  COKTAINED  IH  Tll£  CHT 
67  REVISION  WOULD  TOU  PESrrr  TO  i!01  D  If  TOU  UAD  YiJC  OPfORTUNlTTl 

VT  Y  rr’^T-r  r'.  rV  . 


15.  have  you  EVfcR  EEtj.  A.i  awIaTIOH  TECHNICAL  IHSfECTORT  tES  _  W) _ 

IF  YOU  AN<:WE3ieD  'ITS  TO  QUESTION  15,  ANSWER  QUESTIONS  U  iHRU  20.  IF  TOtffl 
ANSWER  WAS  HO.  CO  TO  QUESTION  21. 

NOTE:  ADDITIONAL  SPACES  ARE  PROVIDED  FOR  MULTIPLE  ENTRIES. 

16.  VHAT  hOS  DID  YOU  HOLD  WHEN  YOU  WERE  A  TECHNICAL  INSPECTOR? 

17.  now  DID  YOU  OBTAIH  THIS  HOS?  SCIKX)L  _  OJT  _  OTHER  _ 

EXPLAIN. 

13,  DID  lOU  OETAIH  THIS  t.jSI 

19.  WUT  TYPE  AIRCRAFT  WERE  YOU  A  TECHNICAL  IKSP/CTOR  FOR?  I.E.,  VH-IU,  OV-IA, 
ETC. 

20.  VKQJ  WTRE  TOU  A  TECUNICAI,  INSPECTOR?  FROM:  TO: 

21.  BASED  OH  YOUR  PAST  UCPEPIFHCE,  WiwT  /AVIATION  HOS  CO.VTAlNED  IH  THE  CHF  67 

REVISION  WOULD  TOU  DESIV*  i  ‘  *•  ' 

/VI  V  /  '  * 

V- 

22.  BASEL'  ON  YOUR  PAST  PXlER.fV.^  ^  W.UT  AVIATION  H.VS  COKTA’KED  T?’  TNT  CHT  67 

ryytsiok  do  y('j  ??«n.  vost  q  a-p*^**  ' 

WHY  (’Hlf.?  STATEK}  " 


{ 


VMEW  TOU  COKPLETE  QUESTIOH  JJ,  MVIEWTOU*  AWSWE*  TO  AU.  (AIESTIONS.  WHrX  YOU 
AAE  SAIISIEEO  IllAT  AU.  ANSWEAS  AM  ACCUAATEJ  ELEASE  AETUIW  TIIE  rlHISHm  SUATET 
TO  TOUA  ISC.  TIIAKX  TOU  TOR  TOU*  COOFERATIOH. 

QUESTIONS  23  TN*U  27  Sllom.0  »E  ANSWERED  ET  EUni  T»IE  JSC  0»  HIS  EOUlVALEJfr  AND 
THE  COttJANDE*.  TOU  AM  HOST  EJICWIEOCEABLE  AEOlrT  TOU*  TEOPLE  AWO  Toll*  ANSWERS 
VlLt  CEEArLT  ENHANCE  TTE  EEPECTIVEHESS  OF  THIS  RECIASSIFlCATIOfl.  ALL  ANSWERS 
WIU.  EE  TEEATED  WITH  STRICTEST  CONTIOEHTIALTTT.  n.FASE  RDUNAP*  TO  CHP.C*  TUP. 
ANSWERS  TO  QUESTIONS  5  THRU  7. 

23.  MOW  LONG  HAS  THIS  SOLDIER  EtEH  ASSIOIED  TO  TOUR  UNIT? 

2A.  IS  THIS  SOLDIER  WORRIHC  IN  HIS  PRIKARI  HOSI  fS _ N,)  _ 

23.  IP  TlfE  answer  to  QUESTIOH  24  IS  HO,  IN  WHAT  HO.s  IS  THE  .SOI  PUR  WPRP1»CI 
HOSl  _ 

2t.  IN  WHAT  hos  CONTAINED  JH  INP.  CMP  47  REVlSIOH  1.0  tT  p<  PI.  TUI.:  Ri.llur* 
WOULD  REST  SERVE  THE  AWITI  ISO  _  ij-Af  .M  I'l  It , _ 


27.  AJ(J  THERE  AMT  TERSONNEL  IN  TOUR  UNIT  WHO  ARP  NOT  AVAIIARLE  TO  TAPP  THIS 
EURVET?  TES  _  NO  _  HOW  MANTP  _ 

If  THE  ANSWER  TO  KHMSER  kT IS  TES,  TLCASE  TARF.  A  BLA.WR  SURVEY  FOR  EACH  AMO  HAVE. 
THW  FILL  IT  OUT  WHEN  THn  ARE  AVAILABLE.  MAR  CCMTLETET)  SUPVTfS  AS  SOON  AS 
rOSSIELE  TO:  PA,  HILPERCEN,  ATTN:  DAPC-EPL-T,  7441  f.ISr.MtuWV.R  AVP.  ALHAHURIA, 
VA  27331. 
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MOS  AND  GRADE  REQUIREMENTS 
AFTER  CMF  67  REALIGNMENT 
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*NIIMBER  OF  SOLDIERS 
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116 
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113 
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67W/  67Z40/  68^130 


3.  Option  3.  To  Ensure  That  All  Commands,  Including  FORSCOM,  Document 
An  Admini strati ve  Changes  (That  is.  All  Changes  Which  Do  Not  Requvre 
Resourcing)  in  Their  Current  Documents'! 

a.  This  is  in  fact  what  has  been  occurring  in  FORSCOM  and  the  other 
FiACOMs.  This  would  be  a  continuation  of  current  practices  and  would  be  in 
accordance  with  AR  310-49,  not  affect  readiness  as  stated  in  AR  220-1  and 
still  provide  the  Army  the  advantages  foreseen  by  the  restructure  effort. 

b.  Under  this  option,  other  changes  would  be  documented  when 
resources  become  available  either  from  trade-offs  in  existing  authorizations 
or  from  additional  manpower  allocations. 
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SECTION  II  -  CONCLUSIONS 


Options:  The  Army  has  three  options,  as  I  see  them.  These  together  with  the 
perceived  impact/practicability  of  each  are: 

1 .  Option  1 .  To  Allow  FORSCOM  To  Not  Document  Any  of  the  Changes  For 
CMF  67  As  Shown  in  CCT  300-74. 

a.  This  approach  would  please  the  FORSCOM  community,  but  would 
separate  them  from  the  rest  of  the  Army.  Assuming  that  documentation  of 
the  other  MACOMs  proceeds  as  agreed,  would  mean  that  their  aviation 
maintenance  structure  would  be  different  from  the  remainder  of  the  Army. 

Some  of  their  personnel  would  carry  obsolete  MOS  and  action  dependent  on 
programs  contained  in  automated  systems  may  no  longer  occur  because  of 
edits  in  those  systems. 

b.  The  morale  and  management  of  FORSCOM  personnel  would  be  adversely 
impacted.  Selection  for  training,  assignment  and  promotion  would  be  based 

on  the  revised  system. 

2.  Option  2.  To  Delay  Implementation  of  the  CMF  67  Structure  Until 
the  Plus-ups  Can  Be  Provided. 

a.  This  approach  would  please  the  FORSCOM  community,  and  the  entire 

Army  structure  would  remain  as  is.t  ' 

b.  The  adverse  impacts  would  appear  to  be  in  two  areas:  personnel 
management  and  aircraft  maintenance.  "  ■ 

(1)  Much  has  been  done  to  tell  our  aviation  soldiers  the  advantages 
of  restructure  to  them.  Hundreds  of  individual  soldiers  have  been 
interviewed  and  reclassification  decisions  have  been  made.  Briefing  teams 
have  praised  the  system,  publications  have  .lauded  the  improvements  in 
personnel  management.  To  cancel  or  delay  implementation  would  be  an 
action  difficult  to  sell  to  the  17,000+  soldiers  affected. 

(2)  There  h^ve  histC''ical ly  teen  problems  ir  3vi?.ti-n  m?;r.trnr.nce. 
The  new  structure  was  establ i sl.ed  to  rddress  these  problems  and  to  improve 
maintenance,  and  the  safety  of  military  aircraft.  FORoCOM  personnel  state 
that  the  restructure  is  a  sound  one.  To  not  restructure  would  be  to  retain 
the  unsatisfactory  aspects  of  the  current  structure. 

(3)  Service  schools  training  is  in  place  to  accommodate  the 
revised  structure. 

(4)  Many  areas  of  documentation  have  already  been  accomplished; 
automated  systems  are  being,  or  have  been,  changed  to  manage  the  revised 
structure.  .. 


2.  Problem:  The  FORSCOM  Documentation  Division  interprets  the  substantive 
change  definition  as  stated  above,  and  it  appears  that  all  changes,  other 
than  for  CMF  67,  contained  in  CCT  300-74  to  implement  Change  20,  AR  611-201, 
are  currently  being  documented  as  administrative  changes  without  difficulty. 
The  Commander,  FORSCOM,  is  apparently  personally  opposed  to  the  partial 
documentation  of  CMF  67,  (i.e.,  an  all  or  nothing  application  of  the  CMF  67 
restructure)  because  of  the  plus-up  requirement  at  full  implementation.  He 
has  confirmed  his  opposition  through  one,  or  more,  back  channel  messages  to 
General  Thurman. 

a.  FORSCOM  has  (at  least  since  CCT  300-60)  not  documented  nonresourced 
changes  contained  in  CCT  in  current  documents.  In  the  case  of  aviation  units, 
the  82nd  Airborne  Division's  Aviation  Units  are  fully  documented  through 

CCT  300-70;  all  other  FORSCOM  Aviation  Units  are  documented  through  an 
earlier  CCT,  dependent  on  the  extent  that  resources  have  been  provided. 

Since  several  CCT  have  not  been  wholly  documented  prior  to  CCT  300-74, 
to  fully  implement  all  current  and  previously  unresourced  CCT  changes  for 
FORSCOM  Aviation  Units  will  require  800+  additional  personnel.  To  enter 
these  numbers  of  spaces  in  the  required  column  of  FORSCOM  Aviation  Unit 
MTOE's  would  adversely  impact  on  FORSCOM  readiness  reports. 

b.  ,For  CCT  300-74,  FORSCOM  has  taken  the  stand  that  they  should  not 
document  either  substantive  or  administrative  changes  as  they  pertain  to 
CMF  67.  General  Thurman's  guidance,  when  he  approved  the  CMF  67  restructure 
was  to  implement  administrative  changes  but  not  to  authorize  any  CMF  67 
increases  without  internal  trade-offs.  FORSCOM  does  not  have  available 

to  them  sufficient  spaces  to  document  substantive  changes,  and  because  of 
this,  they  oppose  any  changes  to  their  documents  for  CMF  67. 

3.  USAREUR  Approach:  I  have  called  and  discussed  documentation  of  Change  20, 
AR  611-201,  changes  with  MSG  Sudberry,  USAREUR  DCSREM.  I  am  informed  that 
USAREUR  has  nearly  completed  all  Change  20  documentation,  including  CMF  67 
changes.  There  are  a  few  CMF  67  spaces  which  have  not  yet  been  converted, 
but  the  DCSREM  is  awaiting  input  from  their  units.  MSG  Sudberry  assured 

me,  however,  that  all  changes  would  be  made  before  close  of  the  current 
MOC  Window.  USAREDF”documentation  efforts  do  not  include  documentation  of 
unresourced  requirements. 


2 


h 


SECTION  I  -  FINDINGS 


1 .  Background: 

a.  Message,  DAMO-FDP,  HQDA,  251449Z  Apr  83,  stated  in  part: 

"1.  Substantive  changes  contained  in  CCT  300-74  will  not  be  documented 
until  HQDA  can  assess  the  personnel  and  equipment  impact  of  this  CCT.  Administra¬ 
tive  changes  may  be  documented.  Once  an  impact  analysis  of  CCT  300-74  has  been 
completed,  this  office  will  publish  guidance  on  documenting  300-74." 

b.  Administrative  changes  are  defined  in  paragraph  2-2d,  AR  310-49,  as 
those  which,  "do  not  require  a  new  document.  These  type  of  changes  may  be 
applied  by  an  administrative  Consolidated  Change  Document  (CCD)  to  existing 
approved  documents.  Examples  of  such  changes  are: 

(1)  Line  Item  Number  (LIN),  Position  Occupational  Specialty  Code 
(POSC),  Army  Management  Structure  Code  (AMSCO),  Additional  Skill  Identifier  (ASI), 
and  Language  Identifier  (LlC)  conversions  that' are  results  of  revisions  in  the 
governing  HQDA  regulations. 

(2)  Unit,  paragraph,  or  job  title  changes. 

(3)  Correction  of  document  errors. 

(4)  Other  changes  that  may  increase  clarity  or  definition  and  do  not 
place  requirements  on  HQDA  for  manpower,  equipment  or  funds." 

c.  Substantive  changes,  as  defined  in  paragraph  2-2e,  AR  310-49,  "require 
a  new  document  when  there  is  a  change  as  follows: 

(1)  Mission  and  organization  (Section  1  of  the  document). 

(2)  Total  unit  requirements  or  authorizations  (Section  II  of  the 
document) . 

(3)  Total  unit  rnpiiiremr.nts  or  authorizations  by  generic  identifications 
(CoiT^.issioned  Officers,  V/irranc  o’ricers,  Lr.iislcd,  Civilian). 

(4)  ... 

(5)  ..." 

d.  We  are  used,  it  appears,  to  using  "documentation"  to  assume  that  all 
CCT  and  other  changes  are  entered  into  documents.  To  the  contrary,  paragTi^ 
2-21h,  AR  310-49,  provides  that  nonresourced  changes  will  be  presented  to 
HQDA  (DAfiO-FD?)  for  resourcing  before  documentation.  As  illustrated  above, 
documentation  can  include  either,  or  both,  substantive  and  administrative 
changes. 


DEPARTMENT  OF  THE  ARMY 

us  ARMY  SOLDIER  SUPPORT  CENTER 
NATIONAL  CAPITAL  REGION 
aOO  STOVALL  STREET 
ALEXANDRIA.  VIRGINIA  Z23SZ 

27  JUL  1983 


MEMORANDUM  FOR  DIRECTOR  OF  MILITARY  OCCUPATIONAL  DEVELOPMENT  • 

SUBJECT:  Documentation  of  CMF  67  (Enlisted  Aviation  Maintenance)  Changes, 
Change  20,  AR  611-201 


1.  On  22  July  1983,  I  visited  Headquarters,  US  Army  Forces  Command  (FORSCOM), 
Fort  McPherson,  Georgia.  My  purpose  for  going  to  FORSCOM  was  to  detemine 
that  command's  position  on  documenting  the  changes  we  had  made  to  Change  20, 

AR  611-201. 

2.  I  met  with  the  following  persons  during  the  morning  of  22  July: 

a.  LTC  Joe  Flesch,  Chief,  STRAP  Branch,  Documents  Division,  DCS  Operations; 

b.  CW4  Percy  D.  Butler,  Personnel  Staff  Officer,  Personnel  Readiness 
and  Distribution  Division,  DCS  Personnel; 

c.  SGM  Pandy,  STRAP  Branch,  Documents  Division,  DCS  Operations; 

d.  Other  interested  personnel  representing  the  DCSLOG  and  DCSOPS 
Aviation  Division;  and, 

in  the  afternoon,  I  met  separately  wHh  the  following  personnel: 

e.  MAJ  D.  S.  Lesher,  Chief,  Enlisted  Personnel  Division,  Adjutant  General; 

f.  Mr.  Lynn  Chambers,  Personnel  Management  Specialist,  Enlisted  Personnel 
Management  Division; 

g.  Cov.iand  fcrotant  M'.icr  P-a-  ker.  Office  of  the  ''on^.'ndi nq  Genoril . 

3.  My  findings  are  included  in  Section  I,  attached  hereto.  My  conclusions 
are  in  Section  II  and  my  recommendations  are  slated  in  Section  HI. 


4  Incl 

1.  Section  I  -  Findings 

2.  Section  II  -  Conclusions 

3.  Section  III  -  Recommendations 

4.  References 


DONALD  F.  LANE 


Military  Occupational' Management  Specialist 
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:ONTAliJED  within  THE .  aR  611-201  PROPOSAL,  THIS  IS  SCHEDULED  TO  BE 
accomplished  by  THE  MACQHS  IN  THE  JUL-SEP  83  MdC  WINDOW  SUBSEQUENT 
rO  THEIR  RECEIPT  OF  THE  CCT  IN  APR  03  lAW  MILESTONES  APPROVED  AT ' T^E 
JUNE  aviation  functional  REVIEW,  AS  A  RESULT  OF  THE  DCSOPS  NONCON„ 
JURRENCE,  it  Is  my  LUJDERSTaNOING  dcsper  project  officers  have  non- 
:ONCURRED  with  THE  AR  611-201  PROPOSAL', 

5,  IT  WOULD  be  extremely  COUNTER  PRODUCTIVE  TO  THE  ARmy  IN  TERMS  OF 
increased  operational  readiness  and  AVIATION  SAFETY  TO  POSTPONE  OR 
eliminate  THE  IMPLEMENTATION  OF  THIS  ESSENTIAL  PROGRAM,  I  SOLICIT 

YOUR  Support  In  resolving  this  resourcing  situation  and  in  restoring 
THE  implementation  TO  THE  REALISTIC  MILESTONES  WHICH  PRESENTLY  EXIST, 

SSO  NDtEi  deliver  during  normal  duty  hours, 
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8UBJ  CMF  67  RESTRUCTURE  PROPOSED  CHANGE  TO  AR  611*201,  CHANGE  20 

1,  1  AH  VERY' CONCERNED  WiTH  THE  VERY  RECENT  OCSOPS  AND  DCSPER  PRD,. 
JECT  officer  nonconcurrence  WITH  THE  CMF  67  RESTRUCTURE,  IT  IS  MY 
UNDERSTANDING  THAT  THIS  NONCONCURRENCE  IS  NOT  BASED  ON  FAULTS  CON- 

^  TAINEO  KITHIN  this  wIdELY  ACCEPTED  aNO  MUCH  NEEDED  REVISION  BUT 

rather  on  an  Inability  to  resource  the  required  manpower  plus  ups 

CONTAINED  WITHIN  THE  PROGRAM'. 

2,  THE  proposed  CHANGE  TO  AR  611-201  MAS  HANDCARRIED  TO  SOLDIERS 
SUPPORT  CENTER  ON  3  JUN  82'.  THE  PROPOSAL  INCLUDES  A  SCRUB  OF  BASE 
TOE  ORGANIZATIONS  TO  A  SRC  L'EVEL  OF  DETAIL  AND  TDA  ORGANIZATIONS  TO 
A  UIC  level  of  detail  IN  ACCORDANCE  WITH  THE  REVISED  STANDARDS  OF 
GRADE,  SUBSEQUENT  TO  YOUR  AVIATION  FUNCTIONAL  REVIE-'  ON  16  JUN  82, 

HE  PROVIDED  YOUR  STAFF  hITh  AN  EXTRACT  FROM  THE  PROPOSAL  LISTING  THE 
MANPOWER  PLUS  UPS  BY  GRaDE  AND  MOS  BY  MACOM,  OCSOPS  HAS  INDICATED 
THAT  In  order  TO  RESOURCE  THE  REVISION  IN  THE  POIP  AND  pOM  PROCESS 
THEY  REQUIRE  A  UlC  LEVEL  OF  DETAIL  (HTOE)  REGARDING  MANPOWER  REQUIRE¬ 
MENTS.  THIS  UIC  LEVEL'  OF  DETAIL  WILL  NOT  BE  AVAILABLE  UNTIL  THE  IN¬ 
DIVIDUAL  MACOMs  SCRUB  THEIR  RESPECTIVE  MTOE  lAW  THE  BASE  TOE  AND  SGA 
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CMF  67  DOCUMENTATION 
PROBLEMS  &  PROPOSED  SOLUTIONS 


•  ALMOST  ALL  DOCUMENTS  CONTAIN  SIGNIFICANT  PROBLEMS  WITH  DOCUMENTATION 

.  ERROR  RATE  FOR  TYPICAL  DOCUMENT  EXCEEDS  75% 

.  PROBLEM  AREAS: 

..  STANDARDS  OF  SHADE  NQT  ArniED 

•  •66  SERIES  MOS  ITECH  INSFI  NOT  DOCUMENTEB  DR  DOCUMENTED  INCORRECTIT 

•  •  TECNINSmTORSSEINRODCDMENTED  OUTSIDE  66  SERIES  MDS 

•  •  40  LEVEL  CAPRER  MOS  NOT  DOCUMENTED  DR  ODCUMENTEO  INCORRECTLY 

..  SOME  INCORRECT  MOS  CHOSEN 

•  •  NUMBERS  OF  AUTHORIZATIONS  INCORRECT 


EXAMPLES  OF  DOCUMENTATION  ERRORS 


tr.’  'jVaJ  Jt  tV'Ai 

dE  UtvLiliUUU 


NODA  DIRECT  CHANCES  OURINS  SPECIAL  NOV  13  MINI  MOC  WINDOW 


SECTION  III  -  RECOMKENDATIONS 


1.  That  FORSCOM  be  instructed  to  document  all  administrative  (nonsubstantive) 
changes  to  implement  CMF  67  changes  lAW  the  DCSPER's  approved  instructions. 

2.  That  FORSCOM  units  reclassify  their  CMF  67  soldiers  using  current  guidance. 


Abmy  Rloviation  headquarters 

.  ‘  DEPARTMENT  OF  THE  ARMY 

No.  31(M9  ATashincton,  DC,  16  Diamltr 

MILITARY  PUBLICATIONS 

THE  ARMY  AUTHORIZATION  DOCUMENTS  SYSTEM  (TAADS) 

RCS  CSGPO-375 

EfTectice  IS  January  1981 


2-21.  Organization  of  MTOE  unit*,  a.  Policies  and 
criterin  in  A  R  310-31  for  deTeloping  TOEs  gen- 
eroVy  apply  to  developing  MTOEs.  .Added  guid¬ 
ance  and  criterin  to  assist  in  developing  MTOE 
units,  ore  nlso  conloined  in  other  D.A  publications 
such  os  .AR  .310-.34  and  .AR  570-2. 

6.  TOEi  ore  not  authorization  documents.  They 
serve  only  cs  n  bnse  from  which  to  develop  MTOE. 
The  published  TOE  provides  a  .. -.'ssion-orlented 
organization  with  the  personnel  and  equipment 
requirements  for  combat,  combat  support,  and 
combat  service  support  type  units. 

f.  .A  unit  uill  be  organized  under  the  proper 
level  of  its  TOE,  including  the  latest  published 
change,  to  the  greatest  extent  consistent  with  the 
unit’s  mission  and  the  availability  of  manpower 
spaces  and  equipment  resources.  Noncellular 
TOE  will  be  used  to  the  greatest  extent  prac¬ 
ticable;  cellular  TOE  will  be  used  only  when  a 
noncellular  TOE  does  not  exist  for  the  pre¬ 
dominant  mission  or  organizational  structure. 

d.  Like-type  units  organized  under  a  TOE  will 
be  standardized  and  documented  on  a  single 
MTOE  when  possible.  Command,  mission,  and 
location  may  dictate  separate  MTOEs  for  like- 
type  units  in  different  commands.  Exceptions  to 
standardization  of  ILke-type  units  requires  ap¬ 
proval  by  HQD.A.  Requests  for  exceptions  must 
be  fully  justified  to  include  line  and  LIN  detail. 

e.  Units  uill  be  assigned  the  highest  ALO 
possible  within  the  constraints  of  military  spaces 
available. 

j.  Th?  orjardzationnl  structures  of  MTOE  units 
rtquiifcd  to  >ubrail  unA  sl.itus  reports  according 
to  .\R  2.;0-]  wili  be  corn’otf  oneuted.  Feisonnel 
positions,  items  of  equipment,  and  accompanving 
supply  allowances  will  be  limited  to  those  required 
for  sustained  combat  operations  and  support  of 
such  operations.  Provisions  will  be  included  in 
higher  echelon  units  to  offset  any  intermittent 


requirements  of  the  lower  echelon  units  on  a 
customer  or  support  basis. 

p.  Combat  support  and  combat  service  support 
unit  authorizations  should  be  based  upon  the 
authorizations  for  the  units  supported. 

A.  The  required  column  of  an  MTOE  will  be 
developed  from  the  Level  1  or  Type  B  column  of 

the  TOE,  as  applicable.  (See  para  2-22,  below 
for  development  of  Type  B  MTOEs.)  HQD.A 
(D.ANIO-FDP)  must  approve  any  modificatior 
or  deviation  from  the  documentation  of  TOE 
Level  1  or  Type  B  allowances  in  MTOE  requirac 
columns.  The  authorized  column  of  an  NITOE 
will  be  developed  based  on  the  unit  .ALO  alonj 
unth  manpower  and  equipment  resource.s  avail- 
ability.  TOE  (XlTs  will  be  applied  to  MTOE* 
according  to  the  following  guidance: 

(1)  MTOE  required  columns  will  be  chcngi'c 
to  reflect  the  Level  1  or  Tj^pe  B  column  of  thi 
latest  CCIT. 

(2)  CCTs  that  do  not  place  increased  re- 
source  demands  on  HQD.A  will  be  documented  ir. 
MTOE  authorized  columns  at  the  eppJicnblt 
ALO.  CCTs  that  place  increased  resource  de¬ 
mands  on  HQD.A  will  not  be  documented  in 
MTOE  authorized  columns  without  prior  ap¬ 
proval  by  HQD.A.  Proponents  will  identify  suet 
increased  resource  demands  and  submit  request* 
■for  resourcing  to  HQD.ACD.AMO-FDP). 

(3)  Documenting  seraiannuDl  CCT  change* 
not  requiring  HQD.A  approval  will  be  complcuc 
during  the  mBi.Bg'’tD‘>nt  of  change  (MOC)  pi  oce--- 
in_;a  cycK  _  lUVi  wM.. .  publicaiio.-i  of  ii«t  t  CT.  1  *. 
£>jjDplej  April  CCT  clibnges  wil’.  be  uoru.ni^r.u c 
^uring  the  July  to  September  MOC  cycle  of  thi 
same  year. 


APPENDIX  A 

EXPLANATION  OF  TERMS 


V'  a.  AdminUtrative  change.  A  nonsubstantive 
chonge  to  an  authorization  document.  This  type 
of  change  does  not  require  creation  of  a  new  docu¬ 
ment.  (See  para  7~2d  tor  a  description  of  the 
changes  categorizeil  as  administrative.) 


✓  op.  Sulstantue  change.  A  change  to  an  authon- 
zation  document  which,  because  of  its  substonti' 
nature,  requires  a  new  document.  See  paTagr'>V’n 
2-2c  for  a  description  of  the  type  changes  tha*  are 
Cfttpgorizcd  p'  subs-lfintivc. 

'  ■  •  '  ■  K- 


A)(  220-1 


•  Awn'  Rlgulation 
No.  220-1 


HEADQUARTERS 
DEPARTM ENT  OF  TH  E  A K MY 
WaSHLNJCTON,  DClJune]  981 


FIELD  ORGANIZATIONS 

UNIT  STATUS  REPORTING 
Requirement  Control  SymbolJCS  6-11-2-1-6 


Effeclive  J  6  July  198J 


3-6.  Personnel  Readiness  data.  Review  the  ex¬ 
planations  of  assigned  strength  full  required  MTOE 
strength  (Glossary),  and  available  strength  (app  B), 
compute  and  enter  data  in  blocks  15  through  25  as 
follows: 

o.  Blocks  IS,  16,  17  (assigned  strength  per¬ 
centage).  Divide  the  assigned  strength  by  the  re¬ 
quired  MTOE  strength  and  convert  to  a  percentage. 
Enter  the  percentage. 

EXAMPLE: 


Assignfd  alrength 
Rtguiitd  MTOEitrengtL 


X  100 


613 

776 


»  100  =  78.9%-79% 


15  16  17 


0  7 


9 


(1)  Assigned  strength  will  equal  tlie  account- 
—  able  strength  of  the  latest  PCN;  AAC-C05,  Unit 

Strength  RECAP  Part  II,  adjusted  to  the  "as  oC 
date  of  the  status  report.  This  is  done  by  adding 
galas  and  subtracting  losses  which  have  occurred 
since  the  date  of  the  unit  strength  RECAP  Part  II. 
For  Reserve  Component  units,  assigned  strength  in¬ 
cludes  the  full-time  manning  p>ersonnel  assigned  on 
a  separate  TDA  that  would  deploy  with  the  unit  if 
mobilized  as  of  the  date  of  the  report. 

(2)  Include  Office  of  The  Surgeon  General 
(OTSG)  officer  fillers  and  earmarked  Army  Medical 
Department  (ANEDD)  officers  in  the  available 
strength  as  follows; 

(а)  For  FOESCOM  and  WTSTCOM  active 
comfoncnl  n.edicul  i.nits.  The  Cu-g.^on  Gcn-ral 
(TSG)  wiD  provide  A.MT3UD  officers  (OTSG  fillers) 
when  B  FORSCOM  or  Vv’ESTCOM  unit  is  selected 
for  a  mission  that  requires  full  MTOE  staffing. 
Compute  rating  of  a  FORSCOM  or  WESTCOM  unit 
on  the  basis  that  all  AMEDD  officer  required  assets 
are  available. 

(б)  For  all  other  medical  units.  Compute  the 
personnel  rating  on  the  basis  that  assigned  per- 
aonnel  (plus  those  AMEDD  officer  fillers  who  are 
earmarked  for  assignment  to  the  reporting  units  on 
alert,  deployment,  or  initiation  of  a  combat  mission) 
are  available.  Do  not  consider  critical  unit  medical 


personnel  on  the  Post  Mobilization  (M-Day)  Deploy¬ 
ment  List  (PMDL)  as  available  for  reporting  the 
status  of  USAREUR  or  EUSA  medical  units.  Over¬ 
sea  commanders  who  provide  earmarked  AMEDD 


personnel  will  send  feeder  information,  including 
POR  and  MOS  qualification  of  designees,  to  the  re¬ 
porting  commanders  no  later  than  15  days  before 
the  end  of  the  report  period.  This  will  permit  report¬ 
ing  unit  commanders  to  include  necessary  Informa¬ 
tion  in  status  reports.  Personnel  or  equipment  will 
not  be  earmarked  to  more  than  one  reporting  unit. 
Personnel  assigned  to  a  reporting  medical  unit,  who 
under  alert,  deployment,  or  combat  conditions  are 
earmarked  to  another  unit,  will  be  reported  by  the 
unit  to  which  earmarked. 

(c)  Authorisation  not  reduced.  Applying  the 
provisions  of  this  paragraph  does  not  reduce  medi¬ 
cal  unit  personnel  authorizations. 

b.  Blocks  18  and  19  (aiciilable  strength  per¬ 
centage).  All  units  will  report  available  strength 
percentage. 

(1)  Determine  the  number  of  personnel  who  are 
available  under  the  criteria  in  appendix  B.  Divide 
the  available  strength  by  the  required  MTOE 
strength,  convert  to  a  percentage.  Enter  the  per¬ 
centage. 

EXAMPLE; 

Availeblf  tlrength  ,  jOg 
R^qgjrfd  MTOE  iUtnglh 
505 

fir  — -  *r  I(X?=  92.6 
545 


(2)  Each  unit  will  report  required,  authorized, 
assigned,  and  available  strengths  on  PSPER  re- 
nicrhs  cp-a.  (Hx  r.’ra  2-':2d(:;  r.d  3-?  )  Ad- 
ditionslly,  PSPER  re  narks  will  incVjde  ih;  total 
number  of  females  assigned  to  the  unit  and  the 
number  pregnant.  If  available  strength  b  more  than 
5  percent  (10  percent  company  size  and  smaller 
units)  lower  than  assigned  strength,  in  PSPER  re¬ 
marks  state  the  main  factors  that  contribute  to  the 
condition.  (It  is  not  necessary  to  explain  a  greater 
-than  5  percent  difference  if  caused  by  space  limita¬ 
tion  of  blocks  18  and  19,  e  g.,  assigned  strength  109 
percent  and  available  strength  104  percent.) 

c.  Blocks  20  and  21  (ai'ailable  MOS  trained  per¬ 
centage).  Divide  the  available  MOS  trained  strength 
by  the  required  MTOE  strength  and  convert  to.  a^ 
percentage.  Enter  the  percentage. 

(1)  Determine  the  number  of  MTOE  personnel 
spaces  required  by  identity  (officer,  \VO,_and  en- 


18  19 


9 


•'-vA-S 


1  June  1081 


AR  220-1 


listed)  end  Military  Ocxupational  Specialty  Code 

(MOSQ. 

(2)  Detennine  the  number  of  personnel  in¬ 
cluded  in  the  available  strength  of  the  unit  by  iden¬ 
tity  and  MOSC.  Match  the  trained  available  per¬ 
sonnel  against  the  spaces  in  the  MTOE  required 
column.  Detennine  which  personnel  are  to  be  con¬ 
sidered  as  trained  for  purposes  of  this  report  aa 
follows; 

(o)  Match  officers  to  officer  spaces  on  a  one- 
for-one  basis.  Officers  may  be  considered  MOS 
qualified  insofar  as  skill  level  is  concerned  when  the 
commander  feels  that  they  have  minimum  skills 
needed  to  perform  the  wartime  duties  of  the  posi¬ 
tion.  They  must  also  hold  grades  within  two  grades 
higher  or  lower  than  that  required  by  MTOE. 

(b)  Using  only  the  first  three  characters  of 
the  MOSC,  consider  WO  and  enlisted  personnel 
MOS  trained  when  they  call  be  used  in  their  pri¬ 
mary  MOSC  (PMOSC).  secondary  MOSC  (SMOSC), 
additional  MOSC  (AMOSQ,  or  a  substitutable 
MOSC  for  the  above.  Exception;  \Miere  a  special 
qualification  is  mandatory  and  showTi  in  the  fifth 
character,  e  g..  11B2P.  five  characters  must  be  con- 
•idered.  See  AR  611-201. 

(c)  Reserve  Component  units,  REP  63 
trainees,  and  other  personnel  in  MOS  producing 
training  should  not  be  considered  MOS  trained  until 
they  arc  awarded  MOS  and  returned  to  the  unit. 
This  also  includes  ROTC  cadets  and  OCS  candi- 
dates. 

(d)  Do  not  consider  those  MOS  trained  per¬ 
sonnel  who  arc  overstrength  in  a  specific  akill, 
AWOL,  or  in  confinement  and  who  are  not  used  as 
described  above.  For  example,  if  a  unit  is  authorized 
four  cooks  and  has  six  MOS  qualified  cooks  in  its  as- 
sV  ?d  O'.cr^h,  'ount  nn’i  four  pgsinst  the  ou- 
iborlzation  for  cocks.  Howe-er,  if  the  tao  surplus 
cooks  have  SldOSC  or  Al^OSC  of  truck  drivers  and 
arc  qualified  to  drive  trucks,  and  if  vacancies  exist 
for  truck  drivers,  then  count  those  cooks  as  MOS 
trained  drivers. 


EXAMPLE: 

AvtUtble  MOS  trilnKliCrtngth 

_ Rgqulrad  t-lTOE 

■  100=  72  3% 


100 


661 

776 


20  21 


c 


□ 


d.  Blocks  22  ond  23  (available  senior  grade  per¬ 
centage).  Add  the  number  of  available  officers,  WO, 
and  grades  E5  through  E9.  Divide  the  result  by  the 


tc|al  number  of  officers,  WO,  and  grades  E5 
through  E9  required  by  full  KfTOE.  Convert  to  a 
I  percentage.  Enter  the  p>ercentage. 

e.  Blocks  24  and  25  (personnel  turnover  percent¬ 
age).  Divide  the  number  of  p)er6onnel  reassigned  or 
discharged  from  the  reporting  unit  during  the  pre¬ 
ceding  3  months  by  the  operating  strength  (on  the 
report  “as  of  date").  Convert  to  a  p>ercentage.  Enter 
■  the  percentage. 

(1)  Do  not  count  transfers  within  the  repxirllng 

unit 

(2)  Reserve  Component  reporting  units  will 
base  computations  on  the  preceding  6  months. 

8-7.  Equipmenton-hand  data.  '' 

enter  data  as  follows; 

a.  Blocks  2F 
to  P'  • 


C4 


A 


( 


«a*#***a«**««aa**«***a** 

*  .  UNCLASSIFIED  .* 


CDSN.=  H0F25fl  .  MCN  =  63115^10552.  TOR  =  63115154*2 
RTTUZYUiv  RUEADIVD2614J  1  j  51 529-UUUU— RUEAHOF, 

2NR  UUUUU 
R  2514I4J9Z  APR  83 
FM  HQ  DA  rtASHDC//DAMO-FDP// 

TO  RUFPAAA/CINCUSAPEUR  and  seventh  army  HEIDELBERG  GE 
//AEAGF// 

RUAGAAA/CDR  eighth  us  army  SEOUL  KOREA  //CJ-FD// 

RUCLAIA/CDR  TRADOC  FT  MONROE  VA  //ATCD-0// 

PUCLAIA/CFR  FORSCOM  FT  MCPHERSON  GA  //AFDP-FDC/ AFOP-FS A 
RUKLOAR/CDPDARCOM  ALEX  VA  //ORXMMrT// 

RUHHHM4/CD5.;ESTCn'^  FT  SHAFTER  HI  //ADOP-FD// 

PUWJHRA/CDPUSACC  FT  HUaCHUCA  AZ  //CC-FD// 

RUDHAAA/COPINSCOV  AhS  VA  //lARM// 

ROFAHOF/CDR  MILPERCEN  ALEX  VA  //DAPC-CS// 

RUEAHOF/DEP  CDR  SSC-VCP  AlEX  VA  //ATZI-NCR-DC// 

•JUEA'JSA/CH  ARNG  ’■''ASH  DC  //f'GB -ZA // ,  • 

PUEADrtD/CH  APC  h^SH  DC  //DA AR-OTZ// 

RUEAD/<D/HP  DA  S'- A ShDC / /H A '<0-0C /D AHQ-RO /D APE -MB /D ALD-PLF / 

DA’AQ-FH// 

3T  _ 

n.NCLAS.  ■- 

SU'’JFCT:  DOCU'^ENTATION  OF  CCT  300-74* 

i.  substantive  changes  contained  in  CCT  300-741  will  not  be 
DOCUMENTED  UNTIL  HQDA  CAN  ASSESS  THE  PERSONNEL  AND  ERUIPMENT  IMPACT 
DF  THIS  CCT.  AO’^INISTRATIVE  CHANGES  hAY  BE  DOCUMENTED.  ONCE  AN 
impact.  ANALYSIS  OF  CCT  300-74)  AND  RESOURCING  PROCEDURES  HAVE  BEEN 
COMPLETED,  THIS  OFFICE  K'ILL  PUBLISH  GUIDANCE  ON  DDCUMENT I NG  CCT  300- 
74J.  additional  information  will  be  PROVIDED  DURING  THE  3-5  MAY  B3 
.-^TOE  STAMDARDIZaTIO'V  CONFERENCE  AT  H9DA. 

?.  POC  THIS  OFFICE  IS  LTC  G^yNN  VAUGHAN,  AV  225-6575, 

JT 

Y2A14) 

v'NN.N 


*(^******«******0«******* 

*  UNCLASSIFIED  * 

it  *****  t  **■**  It  **********  H  H 

■■  ■'  ■  ■ 


PAGE  01  ,  I  7- 

2514iflRZ  APR  63  K 

RI.'£AD1V0/28,1« 


I  ti 


UNCLASSIFIED 


CDF.USAAVNC  FT  RUCKER  AL  //ATZcJ-CC 

CDRJSAFORSCOn  FT  flCPHERSON  GA 

CINCUSAREUR  HEIDELBERG  GER 

CDR'JSAEIGHT  SEOUL  KOREA 

CDRUSATRADOC  FT  tIOMROE  VA  //ATCD/ ATTG// 

CDRUSADARCOn  ALEX  VA 

CDRUSAUESTCOn  FT  SKAFTER  HI 

CDRUSARJ  CP  ZAHA  JAPAN 

CDRUSACC  FT  HUACH'JCA  AZ 

CDRL'SACE  DASH  DC 

CDRNTnC  UASH  DC 

CDRr.DU  clASH  DC 

CDRUSAIUSCOn  AHS  VA 

CDRuSAHSC  FT  SAtl  HOUSTON  TX 

CDRUSACIDC  UASH  DC 

CDRUSASSC  FT  BENJAtllH  HARRISON  IN  //AT2I-CG// 
IPJFO  HGDA  UASH  DC  //DACS'-ZU// 

CNGD  UASH  DC 

HUDA  UASH  DC  //D ACS-ZD/DAC A/D AFA/DALO/DAi'iO-FDX/ 


F.D.BETfIMGEr:-,COL-.GS-iDEPCD::USASSC- 
NCR-,ATZI-.’vC/c?I'^.-G35L'/ZH  OCT  33 


U03UY  J.  MADDOX -.riG-iUSA/CDR’JSAAVNC/ 
ATZi3-CG/B55-cbU3 


UNCLASSIFIED 


UNCLASSiriED 


I>Ano-FDY/l>AnO-TR/DAP£-nP/J>AP£-RB/I>AS£;/DAni/ 
l>At£/DAEN/!>ACS-l){1/DACS~3>P/DAAr?/DAAG// 
CDRUSArJEC  FT  SHERIDAN  IL 

CDRUSARILPERCEN  ALEX  VA  //DAPC-EP/DAPC-PL// 
CDRUSAALC  FT  EUSTIS  VA 


UNCLAS 

S5D  rl5  tUDDOX 

SU'JJ:  CMF  L7  restructl::?e 

A.  CHAfs'rr-E  EOt  AR 

B.  L0M-E-20-7-,  13  JAM  o3- 

C.  DOC  MOD  flSG  HUMSER  1  CDOCMOD  1>  • 

1.  THE  AVIATION  LOGISTICS  CENTER  AND  THE  USASSC-HCR  HAVE  REVIEWED 
MACOn  DOCiJMEMTATIOM  IMPLEMENTING  THE  CMF  L7  RESTRUCTURE.  RESULTS  Or 
THE  REVIEU  INDICATE  SIGrJIFICANT  ERaORS/OniSSIOMS  IN  APPLICATIOrl  OF 
THE  CMF  L7  RESTRUCTURE  GUIDANCE  SPECIFIED  IN  CHANGE  ED-,  AR  bll-dCl 
IREF  A>-  IN  VIEU  OF  THE  SIGNIFICANT  DOCUMENTATION  DEFICIENCIES, 
RECLASSIFICATION  OF  PERSOrJNEL  PLANNED  FOR  1  APR  54  CANNOT  OCCUR 
UrjIL  THE  CMF  L7  RESTRUCTURE  IS  DOCUMENTED  CORRECTLY, 
a.  ERRORS  NOTED  DURING  THE  REVIEU  INCLUDE; 


UNCLASSIFIED 


H 


I  u 


LINCLAIiSIFIED 


A.  REVISED  SGA  NOT  APPLIED  CORRECTLY. 

B.  TECHNICAL  INSPECTORS  CMOS  LL  SERIES!  NOT  DOCUflENTED 
OR  DOCUMENTED  INCORRECTLY- 

C.  TECHNICAL  INSPECTOR  POSITIONS  DOCUMENTED  OUTSIDE  OF  bL 

SERIES  nos. 

D.  SKILL  LEVEL  MO  CAPPER  MOS  NOT  DOCUMENTED  OR  NOT  PROPERLY 
DOCUMENTED. 

E.  INCORRECT  MOS  APPLIED  TO  SELECTED  POSITIONS. 

F.  C3UANTITY  AUTHORIZED  INCORRECT- 

3.  IN  ORDER  TO  EXPEDITIOUSLY  CORRECT  THE  DOCUMENTATION 
DEFICIENCIES,  THE  USAAVNC/AVI ATIOfl  LOGISTICS  CENTER  IN  CONJUNCTION 
UITH  uSASSC-NCR  UILL  HOST  A  CONFERENCE  TO  "FIX”  THE  DOCUMENTATION. 
riACOMS  ARE  RErTUESTED  TO  SEfiD  tJUALIFIED  REPRESENTATIVEIS!  TO 
PARTICIPATE  IN  THE  SCRUB  AND  CORRECT  DOCUMENTATION  ERRORS-  THE 
CONrEREf.'CE  UILL  BE  HELD  IN  THE  HOFFMAN  BUILDING  II  {ROOM  2N33> 

IN  ALEXANDRIA,  VA,  COMMENCING  AT  0300  HOURS,  IM  NOV  fi3. 

M.  SINCE  DOCUMENTS  MUST  BE  CORRECT  BEFORE  PERSONNEL  CAN  3E 
RECLASSIFIED  UITHIN  THE  NEU  STRUCTURE,  YOUR  PARTICIPATION  IS 
CONSIDERED  ESSENTIAL-  FAILURE  TO  CORRECT  THE  DOCUMENTS  UILL, 


UNCLASSIFIED 
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UNCLASSIFIED 


i::  TL'?iN,  ir.PACT  ADVERSELY  ON  THE  CAREERS  OP  SOLDIERS.  PERSONNEL 
(1ANA5EMENT  AREAS  AFFECTED  INCLUDE  RECRUITING RETEf-fTIOH,  PROflOTION, 
AND  TRAINING-  .  ADDITIONALLY-.  THE  AR.NY’S  CREDIBILITY  UITH  ITS 
SOLDIERS  UILL  SUFFER  IF  RECLASSIFICATION  IS  DELAYED. 

5-  HACOnS  ARE  REQUESTED  TO  PROVIDE  THE  NAME  OF  THEIR  REPRESENTATIVE 
TO  THE  USASSC-NCR  POC-,  HR.  DON  LAME-.  lAUTOVOM  221-H212>  NLT 
3  NOVEHUER  no5. 
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CDR  ttlLPERCEN  ALEX  VA  //DAPC-EPL-T// 

CDR  FORSCOn  FT  nCPHERSON  GA  //AFPR// 

UNCLAS 

PERSONAL  FOR  MG  O'LEKSY 
FROM  BG  GOURLEY 

SUBJECT:  PERSONNEL  READINESS  CONCERNS 

A-  UR  PERSONAL  FOR  NSG  DTG  limaSZ  OCT  63  SAB- 

1.  RECOGNIZE  AND  APPRECIATE  THE  PERSONNEL  READINESS  CONCERNS  UHICH 
YOU  SURFACED  IN  YOUR  HESSAGE.  EACH  ISSUE  IS  BEING  CAREFULLY 
REVIEUED  AT  THIS  TIME  BY  MY  ACTION  TYPES  AND  THOSE  AT  DflPN  AS  APPRO 
PRIATE  AND  IS  CURRENTLY  SCHEDULED  TO  BE  DISCUSSED ’AT  THE  NEXT  REGU¬ 
LARLY  SCHEDULED  PRAC.  HOUEVER,  I  FELT  IT  NECESSARY  TO  PROVIDE  XOU 
SOME  innEDIATE  FEEDBACK  ON  THE  CNF  t?  DOCUHENTATION  AND  PERSONNEL 
FILL  ISSUE.  I  STRONGLY  DISAGREE  UITH  COMPARING  THE  ON-GOING  CtlF  b? 
REVISION  UITH  THE.  CMF  b3  ACTION.  I  THINK. EACH  OF  US  REALIZES  THAT 
ANY  REFERENCE  TO  CtlF  t3  IMMEDIATELY  RAISES  A  RED  FLAG  AND  SIGNALS 
IMMEDIATE  FAILURE-,  UHICH  UE  HAVE  UORKED  SO  EXTREMELY  HARD  TO  AVOID 
IN  CMF  L7  CONVERSION.  THEREFORE  I  TAKE  GREAT  EXCEPTION  TO  YOUR  COM 
PARISCJ  IN  THIS  REGARD. 

P.  HAVING  SAID  ALL  THIS-.  I  DO  NOT  BELIEVE  THAT  THE  CONVERSION  IS 
LTG  ELTON-.  DCSPER’,  MG  PORTER-,  DHPU’-.  MG  FALTER-,  CDR-,  MILPERCEN 

CHARLES  N.  BULLARD-,  LTC-,  TC-.  CH-.  DAPC-EPL-T 
PL.  OCT  63-,  3P5-63PM 

UILLIAM  H.  GOURLEY-,  BG-,  USA-,  DIR  OF  ENL  PERS-.  3P5-630b 
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X  DE  03 
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COMPLETELY  OFF  TRACK  YET.  MY  AVIATION  BRANCH  CHIEF  HAS  COORDINATE! 

WITH  YOUR  FORCE  DEVELOPERS  TO  DETERMINE  WHERE  THE  CONCERNS  WERE  I 

1 

COMING  FROM-  THE  MAJOR  PROBLEM  APPEARS  TO  BE  HOU  TO  RE£3UISITI0N 
FILLER  PERSONNEL  DURING  THIS  CONVERSION-  KEEPING  WITH  THE  APPROVE!, 
MILESTONES-.  REQUISITIONS  USING  THE  NEU  DOCUMENTATION  WILL  NOT  BEGII 
UNTIL  MAY  naM.  THEREFORE-.  YOUR  PERSONNEL  FOLKS  UILL  HAVE  TO  REQUI¬ 
SITION  AVIATION  REPLACEMENTS  USING  OLD  MOS  AND  AUTHORIZATIONS  UNTIL  i 
SUCH  TIME  AS  THE  NEU  DOCUMENTS  ARE  APPROVED  AND  ON  OUR  SYSTEM.  MY  j 
PEOPLE  UILL  CONTINUE  TO  UORK  CLOSELY  UITH  YOUR  STAFF  IN  THIS  AREA.  ! 

I 

3.  AS  AN  ITEM  OF  INTEREST-.  YOU  SHOULD  KNOW  THAT  A  COMBINED  TEAM  1 
FROM  FT  EUSTIS-.  VA  AND  SSC/NCR  HAS  BEEN  REVIEUING  CMP  b7  REALIGN¬ 
MENT  DOCUMENTATION  FROM  THE  MACOMS  FOR  THE  PAST  WEEK.  DURING  THIS  , 
REVIEW  THEY  HAVE  DETERMINED  THAT  MOST  OF  THE  DOCUMENTS  -CARMY  WIDE} 
CONTAIN  PROBLEMS  IN  AREAS  SUCH  AS  SGA-,  NEU  MOS  NOT  DOCUMENTED  PRO¬ 
PERLY-,  INCORRECT  MOS  CHOSEN-.  AND  TOTAL  AUTHORIZATIONS  BEING  INCOR¬ 
RECT  IN  MANY  CASES.  THE  CURRENT  PROPOSAL  IS  FOR  EACH  MACOM  TO  PRO- 

I 

VIDE  REPRESENTATION  AT  A  REDOCUMENTATION  CONFERENCE  TO  BE  CONDUCTEl  i 
AT  DA  DURING  THE  MONTH  OF  NOVEMBER.  THE  AFOREMENTIONED  REVIEW  UAS  I 
ANOTHER  "SAFETY  MEASURE"  THAT  UAS  INCORPORATED  INTO  THE  MILESTONES  j 
TO  INSURE  THAT  DOCUMENTATION  IS  CORRECT  PRIOR  TO  A'  ^  RECL ASSIFICATIOI 
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X  03  03  UUUU 

OF  PERSONNEL  AND  CHANGES  IN  riTDE/TDA.  UITH  PROPER  INPUT  FROn  EACH 
flACOn  I  An  CONFIDENT  UE  CAN  HAKE  THIS  CONVERSION  A  SUCCESSFUL  ONE. 
M-  OUR  SOLDIERS  ARE  THE  AROY- 


I  1 
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ESISPOSITtON  FOIF}IVi 

For  USP  of  this  form,  see  AR  3<0  15.  the  r'oponeni  sgency  Is  TAGO. 
RtFERENCE  OR  OFFICE  SYMBOL  SUBJECT 

J-/PC-EPL-T  r>cdocunentat 


r>cdocunentation  of  C^’F  67  Rc.Tllpnmont 


DAPC-EPL-T 


EG  Gour^^jr-’ 


✓0/  c>  7 


04  Jan  84  Cmt i 

ETC  Eullard/ib/58324 


1.  Sir  -  Per  ^orainatlon  v’ith  Hr  Don  Lane,  SSC-NCR,  the  chanfjes  that  vere  subr.ltted  bv 
the  field  in  regards  to  the  CI’F  67  Realignner.t  and  reclassification  effort  cannot  be 
re-cheched  until  DCSOPS  finishes  entering  all  the  changes  received  during  the  rini-r.oc  v’in- 
do\.’  that  ended  30  I'ovenber  83.  Apparently  the  changes  subnit  ted  \’ere  nore  than  DCSOPS 
could  handle  during  the  Decenber  tinefrane.  As  a  result  Hr  Lane  T-ill  ash.  for  a  "dunp"  the 
end  of  this  veeh.  in  hopes  that  the  changes  are  in  the  svstern. 


2.  The  representatives  from  the  Aviation  Logistics  School,  Ft  Eustis  and  >'ILPEP.CEK  are 
prepared  to  sit  do\-n  and  rcviev  docunents  vhen  available. 


CHARLES  H.  BULLARD 
LTC,  TC 

Chief,  Trans/Avn  Branch 


AU'AIS6  959  CAREER  lUNAOEMENT  FIELD  6T-*VUnON  MAINTENANCE 

REAIIONHENT  A  MAJOR  STER  FORMARDIUI  ARMT  MAR  COLL 
CARLISLE  BARRACKS  RA  C  N  BULLARD  IS  ARR  85 

UHCUSSIfICO _ _ _  E/0  9^9 


DEPARTMENT  OF  THE  ARMY 

us  ARMY  SOLDIER  SUPPORT  CENTER 
NATIONAL  CAPITAL  REGION 
*00  STOVALL  STREET 
ALEXANDRIA.  VIRGINIA  22332 

li  FED  1234 

Sli3J£Cr:  Trip  Report  (JSARcdR,  23  Janjary-5  reoruary  1984) 


SEE  DISTRiaunOR 


1.  A  documentation  assistance  team,  sponsored  by  the  SSC-RCR,  visited 
dSAREUR  during  the  period  26  January-5  February  1984.  The  following  personnel 
constituted  the  team: 

Mr.  Donald  Lane,  SJC-NCft,  M  221-0411/9212 
CW4  Aleck  Fletcher,  SSC-MCR,  A/  221-9400/9401 
Mr.  Robert  RitUe,  USASC&S,  M  780-6350/7360 

2.  The  purpose  of  the  visit  was  to  assist  HQ  USAREUR  to  document  cnanges 
incurred  as  tne  result  of  tne  restructure  of  CMF  67,  CMF  63  (MOS  633,  520,  52C 
and  52r)  and  0*4r  31  (058,  05C,  36K  to  31 C,  31  <  and  other  MOS),  An  additional 
purpose  was  to  ootain  insight  into  tne  systemic  proolems  wnich  had  caused 
proolems  in  the  documentation  of  tne  changes  in  CMF  67  and  the  POE  portion  of 
C4r  53. 

3.  Visits  were  made  to  four  distinct  areas  witn  H)  JSA4£JR/lst  PiRSCOii.  The 
areas  visited  were: 

SECTION  PRIMARY  PJC  ISSUE 

CINCJSAREJR  General  Otis  Purpose/resul ts  of  visit 

in  terms  of  lTG  Elton's 
Message. 

riQ  JSAREUR,  OCSRM  LTC  Nowlin/SFC  Sudoerry  Documentation 

assi stance. 

HQ  JSAREUR,  JCSPER  MAJ  Melton/MAJ  Mortensen  Courtesy  visit/ASI 

Maintenance/Processing 

Time. 

1st  PERSCOM  COL  Vol  1  rath/ilAJ  Traub  Personnel  Reel  assi  fica- 

tion/Management  Issues 

Additional  personnel  were  consulted  in  each  of  these  areas.  The  names  of  tne 
specific  personnel,  otner  than  those  above,  are  included  as  appropriate  witn in 
the  attached  "issue  sheets." 


ARI-NCO-SC 

SUBJtCT:  Trip  Report  {USARtUR,  29  January-5  reoruary  1934) 


4.  The  team  was  treated  witn  courtesy  and  respect  by  all  whom  we  met.  Tnis 
made  our  work  easier  and  helped  us  to  convey  our  thougnts  to  tne  USARcOR 
personnel  in  the  various  sections  we  visited.  Special  thanks  are  due  to  MSG 
Sudberry,  JCSRi'l,  and  MSG  Crosby,  1st  PtRSCOM,  for  the  assistance  they  and 
their  personnel  gave  our  team. 


1  Enclosure 
as 


OONAlO  t.  LAJj£ 

Military  Occupational  Management 

Specialist 

Team  Leader 


OISTRISUriOM: 

ClffCiTSAJTTinrt  AGAG.--  -AOE ) 

COR.  1st  PtRSCOM  (AEUPE-ERMO) 
COR,  USAiMIuPtRCER  (OAPC-EPL-T) 
COR,  USAMIlPERCER  (OAPC-PLO) 
COR,  USAMILPtRCEN  (JAPC-EPl-0) 
COL  POPOVICH,  PRAO 
MAJ  LAROUCHt,  PRAO 
MAJ  PRICE,  PRAO 
LTC  MIULER,  PCC 


ISSUE  1.  DOCUMEOTATIO^  OF  CMF  67  RESTRUCTURE 


1.  Background.  This  Issue  developed  during  October  1983  after  a  review  of 
documents  which  contain  the  requirements/autliorizations  for  Q'lF  67  determined 
that  major  documentation  deficiencies  nad  occurred  during  the  July-September 
1983  MX  Window.  Ihis  condition  was  not  unique  to  USAREUR,  but  had  occurred 
across  the  entire  Aza^.  As  a  result,  a  redocumentation  conference  was  held  in 
Alexandria,  Virginia,  14-17  No^«mber  1983,  to  attempt  to  correct  the  problems 
in  the  Mini-HX  Window  for  November  1983.  USAREUR  did  not  submit 
corrections /changes  within  the  Mini -MX  WiixJow. 

2.  Facts  Bearing  on  the  Problem. 

a.  MOS  Decision  was  made  by  tlie  JIQIIA  DCSPER  on  20  December  1982. 

b.  LON  was  published  on  13  January  1983. 

c.  CCT  3X-74  contained,  essentially,  all  the  changes  necessary  to 
properly  v^ate  MTOE  units  with  the  CMF  67  restructure.  These  were  not 
applied  by  USAREUR  because  of  HQQA  DCSOPS  guidance  to  tlie  field  regarding 
implementation.  Sjbsequent  guidance  by  HCpA  DCSCffS  to  document  adninistrative 
changes  was  not  clear  and  was  not  understc^  by  HQ  USAREUR  documentation 
personnel. 

d.  A  scrub,  January  1984,  revealed  the  same  errors  in  USAREUR  documents 
as  were  previously  noted  in  October  1983  for  QW  67.  SPC  Poopa,  USAREUR, 
DCSR;-!,  confirmed  that  corrections  had  not  been  submitted  due  to  time 
limitations. 

3.  Findings. 

a.  The  input  for  MTOE  for  Jan-Mar  84  HOC  Window  was  reviewed  by  Mr.  Lane 
on  29  Jan-5  Feb  84.  Of  the  documents  chedced  in  detail  (approximately  25) , 
none  contained  errors  of  the  type  previously  noted  for  OIF  67.  Otlier  errors 
in  these  documents  in  PGE  and  Signal  areas  were  noted  in  some  instances.  In 
some  cases  for  OIF  67,  the  position  titles  were  erroneous. 

b.  The  TDA's  were  discussed  with  Mr.  Litvinias.  TDA  procedures  are 
different  insofar  as  ^plication  of  changes  of  the  structure  affect  them.  No 
documents  were  available  for  review,  but  Mr.  Lane  provided  the  Branch  Chief 
with  the  specific  changes,  by  paragraph  and  line  nuniber.  to  effectively 
icpleoent  the  changes  in  CMF  67  to  all  the  affected  TDA  s  in  USAREUR. 

4.  Recoomendat ion . 

a.  That  USAREUR  place  considerable  ecphasis  on  applying  their  input  to 
their  MTOEs  and  ensure  transmission  of  this  information  to  HCpA  TAADS  via  the 
VTAADS. 


b.  That  USAREUR  ensure  that  the  input  provided  them  by  SSC-NCR  be  applied 
to  applicable  TDA's  to  coiiq>lete  their  documentation. 

c.  That  SSC-ICR,  once  again,  scrub  the  USAREUR  documents  in  April  1983  to 
verify  the  results  of  this  documentation  effort. 


ISSUE  2.  DOai-E^rATKX^  CF  638  -  WHEEL  VEHICLE 
MECHAi'JIC  ANb  32D  -  POWER  GEnEKATS® 
- HjDIftgW  mOEKIg - 


1.  BacHground.  Ihis  Issue  developed  di  Ing  October  1983  after  a  review  of 
docunents ,  which  contained  requlreoents/authorizations  for  M06  63B/32D 
soldiers,  determined  that  major  deficiencies  In  the  docisaentatlon  of  the 
proposed  MOB  split  existed.  As  a  result  of  the  problems  in  63  and  67,  a 
conference  was  held  in  Alexandria,  Virginia,  14-18  November  1983,  to  correct 
the  problems  and  provide  guidance  for  the  documentation;  iiowever  emphasis  was 
on  QiF  67. 

2.  Facts  Bearing  on  the  Problem. 

a.  MOS  decision  was  made  in  December  1982. 

b.  LC^  was  published  and  aioended  in  Janiiary  1983. 

c.  CCT  300-74  contained  many  errors  which  affected  the  documentation  of 
the  PGE  changes.  While  some  of  these  changes  were  selectively  applied  to 
documents,  tlie  errors /omissions  in  CCT  300-74  were  also  carried  over  to  the 
affected  tfTOE's.  CTU  83-10  corrected  most  of  these  problems  and  documents 
posted  frtxn  CTU  83-10  will  be,  for  the  most  part,  accurate. 

d.  Since  the  PGE  changes  were  to  be  posted  to  the  VTAADS  in  October  1983, 
there  are  no  "systems  identified"  transactions  or  suspenses  currently  being 
generated  by  the  VTAADS.  The  result  is  that  PGE  changes  must  now  be  made  by  a 
total  and  manual  scrub  of  the  affected  MTOE/TDA  documents  to  coopare  CTU  83-10 
and  the  unit  document. 

3.  Findings. 

a.  The  irput  for  the  Jan-Mar  84  MX  Window  was  reviewed  by  CW4  Fletcher 
on  29  Jan-2  Feb  84.  Ihe  docunents  checked  in  detail  contained  errors  of  the 
same  magnitude  as  discovered  in  the  SSC-NCR  scrubs  of  tlie  OIF  63  documents  in 
November  1983. 

b.  Majority  of  the  errors  were  recognized  by  a  detailed  scrub  of  tlie 
Consolidated  TOE  IJpdate  (CTU)  8310,  against  MTOE  documents.  The  various 
USAREUR  SRC  action  NCO’s  were  loading  the  corrected  documentation  of  63B/52D 
split  into  the  data  base  when  the  team  departed.  The  docunentation  effort  of 
the  MOS  split  seems  to  be  on  line  with  published  documents  and  guidance. 

4.  Recommendation. 

That  documentation  be  reviewed  by  SSC-NCR  during  .\pril  84  for  accuracy. 
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ISSUE  3.  ELIMINAnON  CF  MCS  05B  (OIF  31) 


1.  Background .  ’TrLs  issue  developed  from  che  "Out:  of  Court  Settlement" 
the  Secretary  of  the  Anny  to  eliminate  all  authorizations  for  MUG  05B  not 
later  than  31  March  1984. 

2.  Facts  Bearing  on  the  Problem. 

a.  Ihe  proponent  (USASC&FS)  submitted  the  05B  proposal  as  stated  in  the 
message  in  l4irch  1983.  (Ihe  message  was  dated  181340Z  Feb  83  and  the  suspense 
date  was  18  March  1983.)  The  proposal  l^^rolved  hundreds  of  manhours  to  be 
expended  and  subsequent  corrections  had  to  be  made  because  numerous 
inexperienced  personnel  were  utilized  in  the  preparation  of  the  proposal, 
which  involved  the  potential  reclassification  of  about  21,000  positions. 

b.  Since  05C  and  36K.  positions  were  involved,  SGA's  and  position  titles 
were  also  charged. 

c.  Ihe  LMJ  was  published  6  July  1983. 

d.  The  doctrinal  chaises  were  contained  in  CTU  83-10  but  as  a  function  of 
its  use  with  USAREUR  documents,  it  was  determined  that  many  errors/ 
inaccuracies  were  contained  in  the  CTU. 

e.  Ihe  CTU  was  delayed  from  10-83  to  11-83  (USASCXcFG  inpression),  but 
appears  to  contain  some  errors  in  the  conversion  of  these  MXs.  MTOEs  are  now 
(Feb  84)  beipg  updated.  Ihe  MTOE  update  naist  be  cocpleted  not  later  tlian  31 
March  1984  but  these  errors  will  probably  inpact  on  documentation  of  these 
changes  in  ^f^CE  worldwide. 

3.  Findings.  Ihe  visit  (to  USAREUR)  revealed  that  tlie  LON  and  circular  were 

not  interpreted  as  intend^  and  USAREUR  was  converting  05Bs  on  a  one-for-one 
basis.  Ihis  was  due  to  over  simplification  of  the  reclassification  guidance. 
Ihe  duty  position  titles  were  changed  and  revised  SGAs  for  05C/31C  36K/31K 

were  Included  in  the  proposal.  Ihis  meant  that  selective  conversions  were 
required,  but  in  some  cases  USAREUR  had  interpreted  the  changes  to  be 
one-for-one  changes  which  do  iiot  reflect  SGA  changes. 

4.  Recommendat ions . 

a.  Ihat  conversions  of  05C  positions  be  made  on  a  selective  basis.  While 
all  05C  positions  will  be  converted  to  31C,  the  grades  of  newly  designated  31C 
positions  must  be  reviewed  and  may  require  changes  of  grade  in  order  to 
conform  to  the  standards  of  grade  for  new  MOS  31C  announced  in  LON  E-21-21 
which  are  to  be  incorporated  into  Change  1,  AR  611-201. 

b.  Ihat  all  05B  conversions  be  made  on  a  selective  basis.  All  ^f^S  05B 
positions  convert  to  31C,  31K  or  one  of  several  other  I-KB.  Ihe  redesignated 
positions  may  require  regrading  to  conform  with  the  standards  of  grades 
contained  in  AR  611-201  for  the  MOS  in  which  redesignated. 
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c.  Ihat  all  36k  conversions  be  made  on  a  selective  basis.  All  M06  36{C 
positions  convert  to  either  MOS  31K  or  selected  otlier  MOS.  Durir^g  these 
conversions,  grades  of  these  redesignated  positions  naist  be  reviewed  and  may 
require  diapges  in  grade  in  order  to  conform  to  the  standards  of  grades 
contained  in  AR  611-201  for  the  MOS  in  which  redesignated. 

d.  That  in  the  conversions  of  MOS  05B,  05C  and  36K  to  other  MOS,  care  be 
exercised  to  ensure  that  positions  are  properly  retitled  to  reflect  the 
revised  structure  contain^  in  AR  611-201  as  i^lemented  by  DA  Circular 
611-84-1. 
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ISSUE  4.  DOCUMEJTLmgj/MANAGEMEOT  OF  ASI 


1.  Backgnxmd .  USAREUR  still  spears  to  have  severe  problems  in  docuiaenting 
and  jnanagii\g~personnel  by  ASI ,  yet  management  of  personnel  by  MOS  and  ASI  is 
essential  with  Force  >fc>demlzation.  Ihe  following  USAREUR  elements  addressed 
ASI  concerns  to  the  team: 

a.  DCSFER»  Major  Mortensen 

b.  1st  PERSOQM:  Colonel  Vollratli 

LTC  Traub 

LTC  Spinello;  et.  al. 

c.  DCSRM:  CPT  Fitch 

2.  Facts  Beating  on  the  Problem. 

ASl's  are  not  thoroughly  docunented  in  USAREUR  documents.  There  are 
several  £q)parent  reasons  for  this.  Included  are: 

(1)  It  eqjpears  that  TRADOC  may  not  do  an  adequate  job  of  documenting 
ASI  in  the  base  IDE  and  CTUs. 

(2)  Hary  ASIs  ate  equipment  oriented;  and,  there  are  equipment 
differences  between  the  base  TOE  and  ^f^OE. 

(3)  ASI  descriptions,  in  many  cases,  in  the  opinion  of  documentation 
f>ersonnel,  do  not  provide  adequate  detail  and  description  for  classification 
of  positions. 

3.  Findings. 

a.  Docimentation  personnel  (at  least  in  USAREUR)  depend  on  tte  suspense 
created  by  the  PCS  Edit  File  to  identify  position  reclassification  actions. 
There  is  currently  no  way  to  create  a  suspense  document  to  require  codir^  of 
positions  with  an  ASI.  This  can  possibly  be  addressed  in  a  limited  way  in 
redevelopment  of  the  PCS  Edit  File  to  alert  documenters  that  a  new  ASI  has 
been  established  for  association  with  specific  MOSs. 

b.  The  MOS  system,  less  ASl's,  is  a  top-to-bottoo,  imposed  system.  The 
ASI  is  often  a  bottom-to-top  identified  requiiement.  The  unit  knows  first, 
e^ecially  during  Force  Modernization,  what  equipxaent  or  system  is  on  hand  and 
what  additional  skills  are  required  of  soldiers.  Unit  CoDnarders  can  impact 
their  documents,  but  they  don't  know  or  understand  the  ASI  system  in  many 
cases.  The  result  is,  more  often  tiian  not,  that  ASI  requiranents  go 
unidentified  in  docuaents. 

c.  Many  soldiers  undergo  training  for  an  ASI  enroute,  but  arrive  in 
USAREUR  witftout  an  awarded  ASI  by  the  school.  Since  the  training  cannot  be 
identified  by  the  USAREUR  personnel  assigruaent  personnel,  tlte  individual  is 
often  assign^  to  another  position  without  consideration  being  given  to  the 
soldier's  training  for  a  specific  req-jirement.  The  net  result  is  the  loss  of 
both  the  training  dollars  and  the  soldier's  abilities. 


d.  In  some  cases  it  ipi>ears  Chat  USAREUR  f-flLPOS  are  awarding  ASI's  to 
soldier's  without  the  reci>^i.r^  training  in  an  effort  to  meet  the  ASI 
requirements  in  their  imits.  At  least  one  assigOEsents  manager  in  MILPERCEiN 
was  quoted  as  stating  that  this  was  the  way  to  solve  the  problem  of  the  need 
for  qualified  personnel. 

e.  The  USAREUR  DCSRM  has  a  history  of  adding  ASI's  to  tlieir  MTCEs,  but 
having  the  ASI  coding  questioned  by  the  H(?)A  DCSPER.  Apparently  the  H(pA 
DCSPER  (DAPE-MR-!)  used  as  rationale  the  n^  to  standardise  the  WTOE,  l^t  that 
position  fails  to  recognize  the  role  of  the  ASI  in  transitioning  units  during 
Force  Modernization.  The  ASI  application  may,  necessarily,  vary  from  unit  to 
unit  within  the  same  SRC  even  within  the  same  coomand.  During  Force 
Modernization,  it  is  virtually  ijq>ossible  to  standardize  the  ASI  with  those 
found,  or  not  found,  in  the  base  TOE.  The  practice  of  questioning  documents 
with  ASI  other  than  is  indicated  in  a  base  TOE  should  be  examined  by  the  HQDA 
DCSPER  to  allow  documentation  of  ASI  requirements  unique  to  a  unit's 
requirements  to  allow  units  to  base  their  marpower  ne^s  on  a  realistic 
document . 

f .  The  HQDA  DCSPER  has  questioned  the  use  of  LIC  on  documents  in  USAREUR 
because  addition  of  an  ASI  changes  the  EflDE  from  a  "standard  document." 
USAREUR  arvi  other  cccmands  have  a  legitimate  and  definite  need  to  identify 
linquist  requirements.  Linquist  requirements  cannot  be  standardized  in  all 
Army  MTOEs  yet  they  must  appear  therein  as  a  basis  for  the  Army  to  identify, 
access,  train  and  assign  language  qualified  personnel. 

4.  Recommendat ions . 

a.  Ihat  the  systemic  problem  with  the  P03  Edit  File,  as  it  inpacts  the 
documentation  of  i-ew  ASI,  be  studied  and  solved  as  a  SSC-NCR/MILPERCEN  joint 
effort. 


b.  Ihat  a  system  be  established  to  clearly  identify  all  soldiers 
scheduled  for  TDY  and  ASI  training  enroute  be  addressed  as  a  policy  issue. 
Further,  a  system  for  awarding  the  ASI  at  home  station  before  training,  or  a 
similar  technique  be  developed  to  record  the  ASI  in  which  to  be  trained,  in 
records  and  orders  before  departure  from  the  losing  MILPO.  (MILPERCE'J  effort) . 

c.  That  other  soldiers  be  awarded  ASI  only  after  training  is  conpleted. 

d.  That  there  be  established  a  group  to  study  and  solve  the  entire 
problan  of  the  documenting  ASI  and  LIC  to  identi^  unit  requirements  for 
uniquely  trained  personnel  with  appropriate  skills.  Rirther,  it  is 
xecommended  that  some  type  of  assistance  be  given  to  CINCUSAREUR  tc  resolve 
this  long  standing,  naggirtg,  and  very  costly  problan. 
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ISSUE  5.  POSSIBLE  CVIKAGE  C*"  SIQ'IAL  PEKSaiNEL 


1.  teckground.  As  a  result  of  the  deletion  of  05B  from  die  MOS  structure, 
SSC-NCR  Issued  guidance  to  die  field  directing  tl«  reclassification  of 
positions  to  either  the  predominate  MOS  in  the  unit  or  another  "signal"  MOS. 
These  conversions  vd.ll  cause  a  large  number  of  current  05B  positions  to 
convert  to  combat  or  other  non-si^ial  MOS.  Even  dv>ugh  the  redistribution  of 
positions  includes  non-signal  MOS,  all  current  05B  personnel  vd.ll  convert  to 
another  signal  MOS.  The  issue  is  that  the  conversions  of  personnel  may  result 
in  a  balloon  of  personnel  in  these  MOS.  For  instance,  in  USAREUR,  tie  concern 
is  that  after  the  six-months  substitutability  period,  these  personnel  must  be 
absorbed  into  a  signal  MOS  and  they  anticipate  a  significant  overage  for  a 
period  of  several  months.  This  situation  may  be  further  aggravated  by  the 
projected  loss  of  about  2,000  signal  spaces  during  documentation  of  the  "Amy 
of  Excellence." 


Facts  Bearing  on  the  Problem. 


a.  Deletion  of  05B  from  the  structure  has  been  mandated  for  ccnpletion  in 
the  Jan-lfar  84  MOC  Window. 


b.  During  the  six-months  conversion  period,  05B's  will  continue  to  serve 
in  their  current  position  regardless  of  classification  of  the  position,  in 
order  to  meet  readiness  needs. 


c.  There  is  no  guidance  to  substitute  "signal  people"  in  the  newly 
created  "non-signal"  IDS  positions  subsequent  to  personnel  reclassification 
scheduled  for  September  1984. 

d.  There  will  be  a  significant  loss  of  positions,  but  there  will  not  be  a 
corresponding  reduction  in  the  numbers  of  personnel. 

3.  Findings.  Tliis  issue  was  surfaced  by  die  1st  PBRSCXDM.  They  anticipate 
assignment/utilization  problems  for  current  053  personnel,  over  the 
conversions  have  been  made  to  the  new  MOS.  A  secondary  problem  is  diat  it 
requires  a  minimum  of  11  months  lead  time  in  USAREUR  to  obtain  personnel  to 
fill  the  newly  identified,  non-signal  autliorizations  resulting  from  these 
conversions. 


4.  Recomraendations. 


a.  That  the  scope  of  this  problem,  if  one  exists,  be  determined  Army-wide. 

b.  That  guidance  on  utilization  of  these  personnel  be  issued  to  assure 
utilization/readiness  considerations  for  a  longer  period  of  time  be  considered. 

c.  That  this  issue  be  tasked  to  MILPERCEN  for  evaluation  of  inpact  on 
signal  enlisted  strength  and  for  possible  inpact  on  future  accessions  and/or 
the  training  base. 
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ISSUE  6.  SUPPLY  OF  SUFFICIENT  OOPIES  OF  LON'S/SIAFFLNG  ACTIONS 

1.  Background.  We  send  only  a  limited  number  of  copies  of  LON's  and  actions 
for  staffir^g  to  USAREUR.  When  our  copies  arrive,  they  need  to  reproduce  them 
In  quantity  so  they  can  be  further  staffed  and  coordinated  vdthin  USAREUR. 
Because  of  severe  limitations  of  local  copy  equipment,  our  LON' s/actions  are 
sent  to  a  printing  plant  for  reproduction  at  a  cost  of  10  or  more  working  days 
delay. 

2.  Facts  Bearing  on  the  Problem. 

a.  We  provide  one  cc^y  of  actions  to  be  staffed  to  USAREUR. 

b.  We  provide  t^^  copies  of  LOt^'s  to  USAREUR  DCSRM  and  5  to  the  1st 
Personnel  Conmand. 

c.  USAREUR  states  tley  need  27  copies  of  IXN's  for  tlju  1st  PERSCXJ-1  and  10 
for  the  DCSRM. 

3.  Findings.  N/A 

4.  Recomnendations.  That  we  provide  USAREUR  witii  tlie  required  numbers  of 
publications  to  preclude  them  from  the  tinely  reproduction  process. 
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ISSUE  7.  SUSPENSE  DATES 


1.  Backerpund .  USARBUR  continues  to  have  a  problem  meeting  scae  of  our 
suspense  dates .  They  state  that  they  need  a  mi  m‘  m  rD  of  45  days  after  arrival 
of  an  action  in-country  for  staffing  within  USAREUR. 

2.  Facts  Bearing  on  the  Problem. 

a.  USAREUR  staffs  its  actions  to  Division/local  MACXDM  level  within 
USAREUR. 


b.  Local  policy  requires  CINCUSAREUR  Chief  of  Staff  approval  for 
expedited  action  within  country. 

c.  Mail  time  consumes  from  8-30  days  from  the  time  we  mail  an  action. 

d.  Correspondence  with  an  envelope  marked  "Priority  tiail"  usually  arrives 
within  8  days  of  the  stated  postmark. 

3.  Findings. 

a.  One  action,  subject:  Proposed  Revision  of  ASI  B8,  dated  6  January 
1984,  arrived  in  USAREUR  on  30  January  1984  with  a  suspense  date  of  10 
February  1984.  The  proposed  inplanentation  date  is  1  March  1985.  The 
envelope  was  a  flat  (8-1/2  x  11)  mailing,  not  marked  "Fhiority  Mail."  USAREUR 
liad  to  request  and  was  granted  a  change  of  suspense  to  15  March  1984. 

b.  An  action,  subject:  Revision  to  WO  MOS  621  was  mailed  from  'nere  on  25 
January  1984;  arrived  in  USAREUR  on  2  February.  The  envelope  was  marked 
''Priority  Mail."  The  suspense  date  was  15  March  1985. 

4.  Recocmendat ions . 

a.  That  all  mail  we  send  to  USAREUR  be  marked,  or  starred,  "priority 
mail". 

b.  That  we  standardize  our  suspense  dates  for  USAREUR  approximately  55 
days  from  date  of  dispatch,  whenever  staffing  parameters  permit. 


I 


CMF  63  POWER  GENERATION  MAINTENANCE  DOCUMENTATION 


SUMMy\RY  OF  CHANGES  TO  DOCUMENTATION 
FOR  CMF  63  POWER  GENERATION  AUTHORIZATIONS 


SUMMARY  OF  CHANGES  TO  DOCUMENTATION 
OF  CMF  67  RESTRUCTURE  CHANGES 
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I  I ' 


UNCLASSirui) 


impact  on  the  TAADS.  INCLUOED  AKF.  occupational  KESTMIJCTURINR  in  CH^ 
91  (HEOICAL),  CMF  33  (INTERCEPT/ELECTRONIC  WARFARE),  AND  CNF  31 
COtLETION  OF  05H/»>f;r»ESir, nation  of  05C).  in  addition  there  are  other 
CHANGES  OF  lesser  SCOPE,  BUT  NUT  IN  LESSER  IMPORTANCE, 
while  all  of  these  no  not  reouire  immediate  oocumentatiun, 

VERIFICATION  OF  CHANGES  WILL  CERTAINLY  PRECLUDE  SIMILAR  DELAYS  IN 
implementatiun, 

0.  MOST  OF  THE  PROBLEMS  IN  THE  TAADS  INVOLVE  REGRADING  OF  POSITIONS 
TO  BRING  THE  GRADE  SPREAD  INTO  LINE  WITH  APPROVED  STANDARDS  OF 
GRADE;  RECLASSIFICATION  FROM  ONE  MOS  TO  ANOTHER  ON  A  ONE-TO-ONE 
BASIS;  OR  THE  RETITLING  OF  A  POSITION  FOR  CLEARER  IDENTIFICATION, 

ALL  THE  CHANGES  WILL  BE  MADE  WITHIN  THE  LEVELS  FOR  WHICH  YOUR  UNITS 
ARE  RESOURCED,  A  FURTHER  REVIEW  OF  DOCUMENTS  FOLLOWING  THIS  HOC 
WINDOW  HILL-  DETERMINE  IF  ADDITIONAL  DELAf  IN  SOLDIER 


RECLASSIFICATION  IS  NECESSARY.  . 

5.  A  DOC^lilENTAtlON  ASSISTANCE  TEAM  NILU  VISIT  USAREUR  BEGINNING  ^9 

lft**oftcUMftN9lKG’*TfiE^p86HR^iKsi{ffE8Tl6NW‘°pBsiVloBiy*fHESE^'?k5Ml 

HAVE  ALSO  BEEN  DIRECTED  TO  WORK  CLOSELY  WITH  YOUR  DOCUMENTORS  TO 
IDENTIFY  THE  SYSTEMIC  PROBLEMS^THAT  CAUSE  THE  ABOVE  SITUATION  TO 
CONTINUE  TO  PLAGUE  US,-  I  ENCOI/RAGE  YOU  TO  USE  THEIR  EXPERTISE  TO 
YOUR  ADVANTAGE  AND  PROVIDE  US  4NSITES  AS  TO  HOW  WE  CAN  COLLECTIVELY 
SOLVE  THE  PROBLEM.  ASSISTANCE  FOR  OTHER  MACOMS  IS  AVAILABLE, 
TELEPHONICALLY,  FROM  THE  DEPUTY  COMMANDER,  USASSC-NCR,  AV  BBl-ORll 
(POINT  OF  CONTACT  IS  MR.  DONALD  LANE). 

6.  think  people. 

BT 

*3995 
NNNN  ■ 


UNCLASSIFIED 


COSN  =  HOF713  MCN  =  64030/12107  TOK  =  840 
KTTUZYUH  RUFA0HD399S  0301  7  I  2-UUUU— WU.E  AHUF  . 

ZnR  UUIIUU 
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FM  HO  OA  HASHDC//DAPE-MPM-SS// 

TO  RHCG8RB/C0RUSAF0RSC0H  FT  MCPHERSON  GA 
RUAGAAA/CORUSAEIGHT  SEOUL  KOREA 
RUKLDAR/CORUSAOARCOH  ALEXANDRIA  VA 
RUFDAAA/CINCUSAREUR  HEIDELBERG  GE 
RUCLAIA/CDRUSATRAOOC  FT  H0NR0E;VA 
ruhhhha/cdrusamestcom  fT'SHaeter  hi 
RUaOJMA/CDR  USArtJ.CP  ZAHA  JAP^IIk  '  , 

INFO  RU^HOFvICOR  USANILPERddilHLEX  VA  '  , 
RUCNAAA/CliR  :■U9ASSC^FT  jBENJAH|ff7iH<kRRI80N,IN^  \ 
••RUEAHOF/O^DR  USA  SSC-NCR  aCeVaNDRIA  VA 


640301706 


'll! 


Sl/8;lt>!i'DEL!Ar»  DR  RCT5OM<E4^Jl£ti:ASSlfJCAT>I0NT<iri;Plf,  i»7  AND  VmF  63 
—  .MNi  t^lt,PDNERA!6ENERATIpN">(EaRli^T  ONLY)*  ‘  ^  ‘  ^  . 

'  4.  >  DUEv^;SUB8JANTIAL  EIRRORS^ANO  OM*ISSIONS  WHICH  CONTINUE  TO  EXIST 
IN  TOE  TAAOS  DESPITE  MACdM  ^iyjRTS  TO-  DOCUMENT  CHANGES  IN  THE  MOS  ' 

'  STRUCTURE  FOR  CHF  67  iAVtArtifl0>IAINTENANCE)  AND  CMF  63  (POWER 
GENERATION),  IT  18  NECESARYs  ROR^^HODA  TO  DELAY  THE  SCHEDULED 
RECLASSIFICATION  OF  SOLDIERS  IN  THE  AFFECTED  HOS.  THIS  DELAY  WILL 
BE  UNTIL^  I  JULY  1984,  '  AS  OPPOSED  TO  THE  PLANNED  DATES  OF  1  ApR'k  AND 
1  march  IR^^RtSPECTFULLY.  i 

-2,  these  changes  were  to  BE  DOCUMENTED  IN  THE  JULY-5EPTEMBER 

1963  HOC  WINDOW.  AN  OCTOBER  1963  DOCUMENT  SCRUB  REVEALED  AN 
■EXCESSIVE  ERROR  RATE,  SO  ARRANGEMENTS  WERE  MADE  TO  REDOCUMENT  . 

DURING  THE  NOVEMBER  1963  MINI-MOC  WINDOW,  ANOTHER  SCRUB  IN  JANUARY 

1964  REVEALS  THAT  ONLY  TWO  sWaLL  VTAADS  PROPONENTS  ACHIEVED 
ACCEPTABLE  DOCUMENTATION.  WE  ARE,  AGAIN,  IN  A  MOC  WINDOW  WHICH 
PROVIDES  BOTH  TI>»E  AND  OPPORTUNITY  TO  GET  OUR  TAAOS  FOR  THESE 
CMF/HOS  •straight.”  we  must,  at  the  end'  of  THIS  HOC  WINDOW,  HAVE  AS 
OUR  GOAL,  DOCUMENTS  ACCEPTABLE  AS  A  BASIS  FOR^XCCESSION,  TRAINING 
«•* 

AND  PROMOTION  OF  THE  MORE  THAN  21,000  SOLDIERS  AFFECTED  BY  THESE 
CHANGES.  I  NEED  YOUR  PERSONAL  ATTENTION  TO  ENSURE  THAT  THIS  GOAL  IS 
ACHIEVED. 

3.  OTHER  MAJOR  CHANGES  TO  THE  MOS  STRUCTURE  WILL  SOON  HAVE  EQUAL 


UNCLASSIFIED 
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SUBJECT:  Procedures  for  Making  Directed  Changes  lo  KTOE  and  TDA- 

unit  by  SRC,  UIC,  CCNUM,  Para,  and  Line  and  require  submission  of  such  input 
and  tradeoffs  where  appropriate. 

f.  Insure  chat  all  such  messages  include  the  Office  of  The  Inspector 
General  as  an  addressee  with  a  request  to  check  on  compliance  with  Para  5c, 
above. 

g.  Notify  US  Army,  KILPERCEK  of  the  decision  so  the  distribution  and 
requisition  validation  personnel  are  aware  of  the  changes  to  current  authori¬ 
zations. 

6.  ODCSOPS  will:  . 

a.  Adjust  PERSACS  and  FAS  as  needed. 

b.  Send  an  updated  tape  to  MACOMs  so  Chat  changes  can  be  printed  and 

distributed  to  unit  level.  * 

c.  Review  and  provide  appropriate  coordination  on  all  such  messages 
initiated  by  ODCSPER. 

7.  TOP  LOADING  OF  DECISIONS  AT  HQDA: 

a.  When  ODCSPER,  in  coordination  with  ODCSOPS,  determines  that  a  change 

is  of  such  significance  that  documentation  adjustments  cannot  watt  for  establish¬ 
ment  methods  of  feedback  through  MACOM-generated  TAADS  action,  ODCSPER  will  top 
load  these  changes  into  TAADS  and  concurrently  advise  MILPERCEN  for  PERSACS 
computation  purposes. 

b.  When  top  loading  is  required  and  the  changes  are  of  a  substantive 
nature  (Para  2-2c,  AR  310-49),  a  new  TAADS  document  will  be  required--see 
Para  ap..  Appendix  A,  AR  310-49.  ODCSOPS  has  the  responsibility  for  managing 
TAADS  documents^  therefore,  FORDIKS  (AS)  will  permit  development  of  new  TAADS 
documents  from  the  CRTs  located  in  DAMO-FDP,  only. 


MG  WALTER  J. 

Director  of  Manpower,  Director  of  Force  Management 

Programs  &  Budget,  ODCSPER  Directorate,  ODCSOPS 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEU 
WASHINGTON.  DC  20310 


PtFLY  TO 
ATTTMTION  OF 


MEMORANDUM  OF  UNDERSTANDING 
BETWEEN 

THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL 
AND 

THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 
SUBJECT:  Procedures  for  Making  Directed  Changes  to  MTOE  and  TDA 


1.  PURPOSE.  To  establish  a  management  process  for  expeditiously  disseminating 
directed  changes  to  MTOE  and  TDA  to  the  appropriate  level  in  the  field  below 
the  MACOM. 

2.  REFERENCES: 

a.  AR  310-49,  The  Army  Authorization  Documents  System  (TAADS),  15  Dec  80. 

b.  Letters,  HQDA,  DAMO-FDP,  13  February  and  24  April  1981,  Subject: 
Standardization  of  MTOE  Documentation. 

3.  PROBLEM.  Reference  2a,  above,  limits  normal  cycle  changes  to  TAADS 
documentation  to  the  two  open  HOC  windows  (1st  &  3d  Calendar  Qtrs) .  This,  in 
some  cases,  impairs  the  timely  notification  of  directed  changes  to  field 
commanders. 

4.  SCOPE.  When  a  functional  review  of  a  Career  Management  Field  identifies 

a  documentation  imbalance  of  such  intensity  that  immediate  action  must  be  taken 
to  notify  MACOMs  and  their  subordinate  elements  of  decisions  made  at  HQDA,  the 
provisions  of  this  MOU  apply. 

5.  ODCSPER  will: 

a.  Prepare  a  message  to  MACOM  and  other  TAADS  proponents  notifying 
them  of  the  decision. 

b.  Request  that  MACOM/TAADS  proponents  disseminate  the  HQDA  decision 
to  the  appropriate  subordinate  unit  level. 

c.  Include  a  provision  in  the  message  requiring  that  a  copy  of  it  be 
appended  to  TAADS  documentation  at  all  appropriate  levels  in  the  field. 

d.  Top  load  changes  at  HQDA  subjec'  to  the  criterion  in  para  7,  below, 

c.  Request  input  from  MACOM  when  decisions  require  identification  of 


K 


f  'f.  ^ 


.:.f  .  /  4. 

Avn/Tr«n*  Branch 
LTC  Baker 
18  Hay  84 


PURPOSE! 

To  provide  data  on  the  converalon  of  QXS  67. 

FACTS: 

1.  The  CHF  67  converalon  effort  expands  CMF  67  free  15  HOS  to  30  KOS  and  Identifies  a 
soldiers'  skill  to  a  particular  aircraft  system.  Approxlnvately  3200  soldiers  are  affected 
by  the  conversion. 

2.  The  CMF  67  converalon  originally  scheduled  for  1  Oct  83,  vaa  delayed  until  1  Jtl  64 
primarily  die  to  Inatallation  errors  In  the  VTAADS  authorization  dociments. 

3.  At  present,  approximately  99  percent  of  the  CMF  67  requirement  dociments  are  correctly 
coded  with  the  proper  MOS.  Only  about  60  .190  positions  remain  to  be  coded  to  67V  and  164 
67  series  MOS  remain  to  be  converted  to  the  66  aeries  Technical  Inspector  MOS.  Remaining 
problcrij  appear  minor  and  should  be  easily  corrected  during  the  Jily  •  September  MOC 

vl ncow. 

4.  The  training  of  soldiers  converting  Into  the  66  series  Technical  Inspector  MC'>  at  Fi 
Eiatls  Is  proceeding  as  scheduled. 

5.  Pelaylnp  Implecentatlor  would  result  In  field  uilts  continuing  to  receive  soldiers  who 
lack  the  required  aircraft  particular  expertise.  HILFERCEN  management  and  distribution 
would  also  be  hampered. 

6.  Due  to  confusion  In  the  field,  aome  Installations  have  already  cut  orders  and  loaded 
the  new  MOS  into  the  SICPERS.  They  are  now  requisitioning  based  ipon  the  new  >105.  As  a 
result,  transactions  will  not  consurate  and  mi«t  be  handled  manually. 

7.  SSC-KCK  and  all  personnel  In  the  Avn/Trana  Branch  feel  very  strongly  that  the  1  July 
Implementation  date  for  the  CMF  67  conversion  Is  realistic  and  In  the  beat  interest  of 
both  the  field  units  end  MILPERCEN. 


MARVIN  U.  BAKER 
LTC,  AV 

Avn/Trana  Branch 


J 
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M7I-NC0-SC 

Results  of  04 F 

67  and  GC-PGE  Document  Review 

DAPC-PLO  . 

FROM 

ATZI-NCO 

DATE 

14  KAY  1984 

CMT  1 

^  Hr.  Lane/cl/325-04n 

1.  SSC-NCR  has  completed  its  review  of  documents  to  determine  the  current  status  of  HACO,'; 
documentation  of  0-iF  67  and  CMF  63  power  generation  equipment  (PGE)  positions.  Overall,  the 
documents  show  significant  improvement  over  earlier  documentation  and  fully  supports  the  need 
to  "press  on"  with  the  personnel  reclassification  process.  Detailed  data  concerning  the 
results  of  the  review  are  shown  in  the  attached  inclosures. 

/ 

2.  Some  minor  documentation  problems  were  noted  during  the  document  review  process  and 
should  be  corrected  by  the  MACOKs  during  the  next  MOC  v/indow  (July-Septenber  1984): 

a.  In  both  USAREUR  and  FORSCDM,  several  positions  now  classified  in  the  67  series  KCS 
need  to  be  converted  to  a  66-series  Technical  Inspector  MOS.  In  FORSCOM,  several  Aerial 
Scout  positions  remain  classified  in  MOS  19D.  In  nearly  all  commands,  some  corrections  to 
SGA  applications  are  required.  " 


} 


b.  In  the  area  of  Power  Generation  Equipment  (PGE),  approximately  £11  (4%  of  the  total 
^’.OS  63.:  requirements)  still  need  to  be  converted  to  52D.  Approximately  16%  of  the  duty 
position  titles  still  contain  reference  to  PGE.  WitJiin  USAREUR,  fewer  MOS  52F  positions  have 
oeen  identified  than  anticipated  to  support  projected  equipment  requirements. 

c.  FORSCOM  "killed"  133  documents  for  various  reasons  during  the  last  MOC  v/fndow  end, 
therefore,  the  intended  changes  are  not  reflected  in  the  SSC-NCR  review. 

3.  In  June,  SSC-NCR  is  dispatching  documentation  assistance  personnel  to  the  JiACOMs. 
^econmended  position  change  inforrration ,  in  SRC AJIC /para gra ph/1  ine  nunber  detail,  will  be 

provided  to  the  MACOiMs  during  the  visits  which  will  permit  the  MJ\COMs  to  correct  the 
remaining  minor  problems  discussed  above  during  the  July -September  MOC  window. 

4.  As  a  result  of  the  significant  improvement  in  KiACOM .documientation  of  O'.Fs  67  and  63 
during  the  past  three  MOC  windows,  and  the  minor  documentation  corrections  which  the  MACOis 
nil  perform  in  the  next  MOC  window,  recommend  that  the  reclassification  of  personnel  in 
□•‘iF  67  and  the  PGE  portion  of  Q-IF  63  be  directed  for  action  by  the  MILPOs  during  July  1564. 


Director,  Military  Occupational 
Development 


I 


:F: 

)APE-;!K*, 


